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A word of thanks 
This submission has been completed with the support and guidance of a working group made up of 

members of the BLDATF and representatives from the BLDATF funded agencies. This working group was 

central to both the planning and the operation of the consultation day itself. BLDATF also had two 

speakers come across to Ballyfermot to give an input at the event and BLDATF very much appreciate 

them taking time out of their schedules to support our local consultation. Being a small operation, the 

BLDATF rely frequently on inter-agency collaboration to conduct our work, however this does not make it 

any less important each time it happens. Therefore, for this piece of work the BLDATF welcome the 

support of all its partners. The input from the local community and people accessing services is always a 

trickier voice to mobilise, and the BLDATF appreciate those who came forward with their views and the 

people who helped to bring those voices forward. 

Background and overview of Ballyfermot Local Drug and Alcohol Task Force 
Ballyfermot Local Drug and Alcohol Task Force (BLDATF) is one of 12 LDATF around Dublin, which were 

set up in the late 1990s to address the drug crisis of the time. There are 14 Local Drug and Alcohol Task 

Forces in Ireland, 12 of which are in Dublin and the other two are Bray and Cork.BLDATF support a 

number of organisations within the community to provide a range of services and activities across the 

region. The BLDATF recognises that the impact of problematic substance use extends beyond the 

individual, to the family and the wider community, and as such we work closely with the wealth of 

networks within the Ballyfermot community to collaborate, raise awareness and reduce stigma 

associated with problematic drug and alcohol use.  

 

Local and Regional Drug and Alcohol Task Forces1 play a key role in assessing the extent and nature of the 

drug problem in their areas and coordinating action at local level so that there is a targeted response to 

the drug problem in local communities. They implement the National Drugs Strategy2 in the context of 

the needs of their region or local area through action plans which have identified existing and emerging 

gaps. The goals of the strategy are: 

• Promote and protect health and well-being. 

• Minimize the harms caused by the use and misuse of substances and promote rehabilitation and 
recovery. 

• Address the harms of drugs markets and reduce access to drugs for harmful use. 

• Support participation of individuals, families and communities. 

• Develop sound and comprehensive evidence-informed policies and actions. 
 

 
1 Source: https://health.gov.ie/healthy-ireland/drugs-policy/local-and-regional-drugs-task-forces/  
2 Source: http://www.drugs.ie/downloadDocs/2017/ReducingHarmSupportingRecovery2017_2025.pdf 
 

https://health.gov.ie/healthy-ireland/drugs-policy/local-and-regional-drugs-task-forces/
http://www.drugs.ie/downloadDocs/2017/ReducingHarmSupportingRecovery2017_2025.pdf
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BLDATF is funded through core funding from central government, through service level agreement with 

the Health Service Executive (HSE) Addiction Services. BLDATF is a company limited by guarantee 

formed in March 2017 and registered with the Companies Registration Office, Registration No: 600165.  

BLDATF has one direct employee, Financial and Operational Administrator, and has two seconded employees:  

• LDATF Coordinator, employed by the HSE Addiction Services. 

• Project Officer, employed by Ballyfermot Chapelizod Partnership, through a Service Level Agreement 
with the HSE Addiction Services. 

 

The Chairperson of the BLDATF is Councillor Vincent Jackson, the remaining membership is comprised of 

representatives from a range of relevant agencies, such as the HSE, the Gardaí, the Probation Service, 

Education and Training Executives, Local Authorities, Youth Services, as well as elected public 

representatives and Voluntary and Community sector representatives.  

Overview of the work of the Ballyfermot Local Drug and Alcohol Task Force 
BLDATF supports the funding of a range of local 

services. We also offer training and coordinate 

training across the community. We are 

collaborative in our work with other TFs 

specifically at present trough the Supporting 

Women to Access Appropriate Treatment Project 

(in partnership with Tallaght DATF); the 

Community Alcohol Detox project (in partnership 

with SIC, D12 and Canal’s LDATFs) ; and the 

Cocaine Harm Reduction and Intervention Service 

(CHRIS Project in partnership with D12 LDATF)3. We recognise 

the importance of both specialised drug and 

alcohol services and non-specialist drug and 

alcohol services in addressing the harmful 

impact of problematic drug and alcohol use. 

We actively engage in networking and 

promotion with other local services and we 

work alongside our partner agencies to 

strengthen the local response to problematic 

drug and alcohol use. BLDATF increases its 

knowledge base through commissioning 

research, most recently the Supporting 

 
3 In September 2022, BLDATF and D12 LDATF were awarded €120,000 for the period 2022-2024 for the CHRIS Project; the purpose of which to 
employ two outreach workers to cover the areas in D12 and Ballyfermot most impacted by cocaine and crack cocaine use. In October 2022 an 
Expression of Interest process was run and Ballyfermot Advance were successful in this process. 

Figure 2: Recovery Month Walk in Le Fanu Park 

Figure 1: Launch of the Make the Change Manual in the Mansion House 
during European Alcohol Awareness Week, November 2022 

https://ballyfermotldatf.ie/swaat_initiative/
https://ballyfermotldatf.ie/swaat_initiative/
https://makethechange.ie/
https://ballyfermotldatf.ie/wp-content/uploads/2021/10/SWAAT_Research_2021_v3.pdf
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Women to Access Appropriate Treatment research and “It’s Like We’re the Forgotten” research about the 

needs of older drug users. 

We also reach out to the wider community of Ballyfermot via social media and our online presence, as well 

as through a number of promotional events across the community through the year. In particular: 

Recovery Month, International Women’s Day, Green Ribbon Month and European Alcohol Awareness 

week. The purpose of these events is threefold: 

• To raise awareness about issues pertinent to problematic drug and alcohol use 

• To use national and international programmes to bolster our reach into the community 

• To support and encourage collaboration across agencies and projects 

Overview of the agencies that the BLDATF fund 
BLDATF fund a broad range of activities across the region, covering all aspects of service provision 

required to address the harms of problematic drug and alcohol use. We provide funding for: Specialised 

community-based drug support services; family support; youth activities; school-based activities; prison in 

reach; childcare; child and youth interventions; community development. We provide supplementary 

funds towards Christmas and Summer programmes for local community groups and funding for 

additional services, such as weekend, evening and additional family support provision and youth 

provision, including counselling. We also work at a national and regional level to bring additional resources 

into the community.  

 

Ballyfermot Advance Project is a low threshold drug and alcohol service working with 
individuals and family members affected by substance misuse. Our service is open to all 
people in Dublin 10 and surrounding areas. We offer a safe, therapeutic environment using 
the latest in evidence-based care for our service users and their families and to offer a 
professional, client-centred and high-quality addiction service that is welcoming, inclusive 
and accessible for everyone affected by drug and alcohol related issues in the area. 

 

The overall aim of the Ballyfermot Chapelizod Partnership is to support the community to 
reach its full potential, to encourage participation, and to target its resources at those most 
in need in our community. BCP was set up in 1996 as a response to long term 
unemployment and poverty. BCP was an initiative of local community activists and 
Ballyfermot Area Action Co-operative who sought funding from Government to support a 
range of programmes which would support the local community to tackle social exclusion 
and poverty caused by unemployment, and other social factors. 

 

Blue Door is a crisis intervention community development project working with people over 
18 who experience or engage in harmful behaviour; this includes community intimidation, 
domestic violence, drug-related harmful behaviour, self-harm, and suicide ideation.  We 
also support people with housing and homelessness, mental health, and poverty 
issues.  The project offers one-to-one support with the aim of strengthening people’s 
coping mechanisms and capability to resolve issues; and groupwork that develops people’s 
peer connections in their community and increases educational attainment.  

https://ballyfermotldatf.ie/wp-content/uploads/2021/10/SWAAT_Research_2021_v3.pdf
https://ballyfermotldatf.ie/wp-content/uploads/2021/11/FInal_report_Its-like-were-the-forgotten-BLDATF_for_distribution.pdf
https://www.facebook.com/IreRecoveryAcad/
https://www.internationalwomensday.com/
https://seechange.ie/green-ribbon/
https://www.hse.ie/eng/services/news/media/pressrel/eu-alcohol-awareness-week-15th-21st-november-hse-raises-awareness-of-the-harm-that-alcohol-causes-our-health.html
https://www.hse.ie/eng/services/news/media/pressrel/eu-alcohol-awareness-week-15th-21st-november-hse-raises-awareness-of-the-harm-that-alcohol-causes-our-health.html
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Ballyfermot STAR CLG services span the continuum of care, serving the needs of people 
who are actively in drug addiction as well as those in recovery. Ballyfermot Star works from 
a strengths-based perspective, working to build the individual, family and community 
resilience. We offer childcare, family, group as well as individual support to people who 
want to address their substance use. 

 

The main objectives of BYS are to work with young people in the Ballyfermot area to 
empower them to make positive decisions around their life choices, to meet their needs by 
providing appropriate social, personal and developmental programmes. These programmes 
use social and non-formal education approaches. Peer Education rests on the view that 
young people learn a lot from one another as part of their everyday lives and that peer 
groups play an important part in defining and maintaining an individual’s identity 

 

FamiliBase is a community based, not for profit organisation with charitable status that 
works with children, young people and families supported by a range of funders. FamiliBase 
has three programme delivery pillars i.e. Early Years Supports, Child and Parent Supports 
and Youth and Community Supports.  FamiliBase operates an integrated model of practice 
with integration occurring within the programme pillars and also across them. 

 
 
 

FusionCPL is a Community Addiction Project in Cherry Orchard, providing addiction 
support for all genders who are aged eighteen and over and reside in either Ballyfermot, 
Palmerstown or Chapelizod. FusionCPL has two integral parts to it; The first is the 
community side where we support people from the area who are drug free or stable, the 
second part is Community Prison Links Service which provides support to those from the 
area who are in custody. Supports we offer Keyworking, counselling holistic therapies and 
group work. We offer Rehabilitative Community Employment places through independent 
CE projects in the community. We also offer the Reach Out project which is a ffamily 
communications programme for families with a parent in prison.  

 

 

Matt Talbot Community Trust supports adults in recovery from addiction and in the 

criminal justice system within a drug-free community education programme. We work in an 

outcome-focused, person-centric, strengths-based approach that encourages the 

development of critical thinking, problem-solving, and collaboration skills. There is a strong 

emphasis on digital literacy. This is embedded into our educational model of Project Based 

Learning.  

Methodology 
Ballyfermot LDATF have strong local connections, make regular and consistent attempts to reach out to 

the community and work alongside, as well as fund, a wealth of quality community-based services, in 

collaboration with our statutory partners. It is within this backdrop that the BLDATF agreed to conduct a 

community-based consultation to inform the BLDATF submission to the Citizen’s Assembly. 

The BLDATF did this in two ways: 

1. Conducted an online survey 
2. Hosted a community based in-person event 
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BLDATF gave the following information to the community: 

“The Ballyfermot Local Drug and Alcohol Task Force (BLDATF) are in the process of preparing a 

submission to the Citizens' Assembly on drug use which is happening in Ireland at the moment. 

BLDATF are hosting an event in the Civic Centre on Friday 16th June from 10am-2pm, which is open 

to anyone living or working in the Ballyfermot community. In addition to the event, BLDATF would 

like to offer the community the opportunity to input into the consultation via an online survey. The 

objective of the consultation is to get people’s opinions on policies and legislation currently in Ireland 

and what could be done differently in order to improve the situation of drug use in society, with a 

particular focus on the experience of 

Ballyfermot. Based on the feedback from 

both the survey and the event on Friday, we 

will then send a group submission to the 

Citizens' Assembly who are currently 

preparing recommendations to give to the 

Oireachtas. This survey is open to people 

who are residents, accessing support 

services, and/or people who work in the 

Ballyfermot area. BLDATF welcome your 

feedback and input on this important piece of 

work.” 

Online survey 

BLDATF developed a questionnaire based on 

the questions that were to be posed at the in-

person event. The survey was promoted online 

via social media, circulated to the BLDATF 

extensive email list and hard copies of the 

survey information and QR code were printed 

and circulated around the community. The 

survey remained open until 26th June, as 

feedback seeking an extension was received. 

As well as receiving online responses directly, 

one of the BLDATF agencies printed the survey 

and supported community members to fill the form out in person.  

In-person event 

On 16th June the BLDATF hosted an event in the Ballyfermot Community Civic Centre. This event was 

promoted online via social media and through email, as well posters put up around the community in the 

weeks leading up to the event. The event was open to anyone living or working in the local community as 

well people accessing services. 

Figure 3: Information poster on the online survey 
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Figure 4: Promotional poster for the event in the Civic Centre 

The event was divided into two sessions; Session One ‘Policy and the TF role in the community’ and 

Session Two ‘ Knowledge base and service provision in the community’. Each session was followed by a 

round table discussion. Questions were allocated ahead of the session and were based on the guidance 

form the Citizens Assembly website but adding a local/community-based feel in order to draw out local 

feedback. 
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In-person event schedule 

10am – 10:15am Registration 

Chaired by Councilor Vincent Jackson,  

10:15am-10:30am Opening by Vincent Jackson, Chair of the BLDATF 

Session 1 – Policy and the TF role in the community 

10:30am – 10:35am  Short video on the role of LDATFs 

10:35 – 10:45am Clara Geaney, Coordinator of the BLDATF: BLDATF’s strategic 
actions 

10:45am – 11am Andrew Montague, drug use in the context of the community 

Round table discussion 1 (facilitated by Clara) 
11am to 12pm 

Tea and coffee break  
12pm to 12.10pm 

Session 2 – Knowledge base and service provision in the 
community 

12.10pm – 12:20pm Aoife Joyce, BLDATF Project Officer: Brief overview of 
service provision in the community 

12:20pm – 12:35pm Audry Deane, researcher It’s Like We’re the Forgotten 

Round table discussion 2 (facilitated by Clara) 
12:35 – 1:20pm 

 
1:20pm – 1:30pm  Close by Vincent Jackson, Chair of the BLDATF 

Lunch and networking 
1:30pm to 2pm 
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Information provided to attendees 

The BLDATF presented a brief overview of their recently 

published strategy, including information on the range of work 

the BLDATF are engaged in, highlighting some of the small 

grant schemes which the BLDATF operate. The BLDATF also 

highlighted the Supporting Women to Access Appropriate 

Treatment4 research study published in June 2021. We also 

provided a brief overview of the range of services funded by the 

BLDATF.  

Video 

In a bid to try capture the breadth of work that LDATFs are 

engaged in, a short video montage5 was put together by the 

LDATF Coordinator’s Network. This video was used to showcase 

the work of the LDATFs at a conference held in the Department 

of Health in May 2023. BLDATF showed this video at the 

Citizens’ Assembly consultation as, although not unique to 

Ballyfermot, the video captures the nature and extent of the 

work all LDATFs in the context of community drug work and the 

impact on health more broadly. The video does feature footage 

of a shared piece of work between Tallaght and Ballyfermot 

LDATFs and therefore highlights the collaborative nature of the 

work of the BLDATF.  

Speakers 

Andrew Montague spoke about how the impact of drug use is 

more keenly felt in areas of disadvantage. He spoke also about 

the impact of policy and legislation at a local level. Andrew 

Montague is a former Lord Mayor of Dublin, Chair of the Ballymun 

Drugs Task Force, and a community development researcher. 

 
4 https://ballyfermotldatf.ie/wp-content/uploads/2021/10/SWAAT_Research_2021_v3.pdf  
5https://youtu.be/VwCYsBKXykQ  

Figure 5: Supporting Women to Access Appropriate 
Treatment Research Report 

Figure 6: It's Like We're the Forgotten Research 
Report 

https://ballyfermotldatf.ie/wp-content/uploads/2021/10/SWAAT_Research_2021_v3.pdf
https://ballyfermotldatf.ie/wp-content/uploads/2021/10/SWAAT_Research_2021_v3.pdf
https://scanner.topsec.com/?d=2120&r=show&u=https%3A%2F%2Fyoutu.be%2FVwCYsBKXykQ&t=225bcb4950f8bfb430fcd633a9ebec6d891a9f4c
https://ballyfermotldatf.ie/wp-content/uploads/2021/10/SWAAT_Research_2021_v3.pdf
https://scanner.topsec.com/?d=2120&r=show&u=https%3A%2F%2Fyoutu.be%2FVwCYsBKXykQ&t=225bcb4950f8bfb430fcd633a9ebec6d891a9f4c
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Andrew wrote the report, "Ballymun, A Brighter Future. A plan to tackle the underlying causes of 

addiction and crime." Andrew also recently published his second review of the Building Community 

Resilience programme, based in the Dublin South Central area of the city. Audry Deane gave a synopsis of 

an important piece of research which the BLDATF commissioned in 2020, “It’s Like We’re the Forgotten: 

An Exploration of the Issues Affecting Older People in the Ballyfermot Community who are Experiencing 

problematic Drug and Alcohol Use”6. Audry is an independent researcher. She also worked with the 

Department of Health’s Healthy Communities team for a year in its start-up phase as Project Mentor. She 

is a member of the Residential Tenancies Board, Legal Services Regulatory Authority and Medical Council 

Ethics Committee. She is Chair of the Dun Laoghaire Rathdown Drug and Alcohol Task Force. Andrew’s 

and Audry’s inputs greatly enriched the group discussion.  

Questions posed to each table  

Table Questions Session 1 Question Session 2 

1 What else could BLDATF be doing do 

help reduce the impact of drug use on 

the community? 

What is working well in terms of 

service delivery for the community? 

 What can the community itself do to 

reduce the impact of problematic drug 

use at a community level? 

What are the current gaps in service 

delivery for people experiencing 

problematic drug use? 

2 What are the harmful impacts of drug 

use at a community level for 

Ballyfermot? 

What should be done to reduce supply, 

demand and harm? 

 What is BLDATF doing right in terms 

of reducing the harmful impact of drug 

use on the community? 

What are the current gaps in service 

delivery for people experiencing 

problematic drug use? 

3 What can be done to bring forward the 

voice of children, young people and 

families impacted by problematic drug 

use? 

What should be done to increase 

resilience, health and well-being? 

 What more can be done to prevent 

young people from engaging in 

problematic drug use? 

What more could be done to reach 

hard-to-reach groups in the 

community to help them access support 

around drug use? 
 

 
6 https://ballyfermotldatf.ie/wp-content/uploads/2021/11/FInal_report_Its-like-were-the-forgotten-
BLDATF_for_distribution.pdf  

https://ballyfermotldatf.ie/wp-content/uploads/2021/11/FInal_report_Its-like-were-the-forgotten-BLDATF_for_distribution.pdf
https://ballyfermotldatf.ie/wp-content/uploads/2021/11/FInal_report_Its-like-were-the-forgotten-BLDATF_for_distribution.pdf
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Results 
The following comprises the feedback from both the online 

consultation and the in-person event. We have broken down 

the responses and feedback under the three topic areas that 

the Citizens’ Assembly is seeking to address: 

1. Policy 
2. Operational  
3. Legislation 

It is worth noting that our submission leans more heavily on 

the Operational and Policy ends of debate, but this should not 

detract from the feedback received in relation to legislation 

which have an equally important impact at a local level. The 

BLDATF is not a service provider. We fund services and run 

training and communication and promotional events. Our 

locally funded agencies and groups may well be making their 

own submissions, this piece of work is centred around the 

BLDATF and the feedback it garnered, through the means outlined in our methodology.   

1. Policy 

1.1 What is the BLDATF doing right in terms of reducing the harmful impact of drug use on the 

community? 

• BLDATF having confidence in the services they fund and its positive relationships with the 
projects. 

• The funding of family support and youth activities. 

• The encouragement of inter-agency work. 

• That funding provided covers a wide demographic from children, young people right through to 
older people in the community. 

• Covering the cost of childcare for children of parents accessing drug rehabilitation and treatment 
support. 

• Counselling grants help. 

• Providing a hub or centralized point for services to share information and network. 

1.2 What else could BLDATF be doing do help reduce the impact of drug use on the community? 

• More investment in young people and families to help prevent the issues from arising later. Early 
identification is crucial, as indicators are often identifiable from a young age; addressing these 
indicators can help prevent problematic drug use. 

• Must recognise that the gateway to drug use in young people is not boredom, it is trauma. The 
trauma must be addressed. 

• Identify training needs of participants/service users, as access to training and employment is 
important in terms of treatment and rehabilitation. 

• Additional outreach hours into the community. 

Figure 7: Discussions at the round table 
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• A specific focus on young people and families 
at risk will yield results. 

• More staff and resecures would help, it is 
under resourced to do what it needs to do. 

 

1.3 What can the community itself do to reduce the 

impact of problematic drug use at a community 

level?  

• Young people being targeted/groomed by 
drug gangs needs to be addressed.  

• Services often only know a young person has 
been targeted after it has occurred, the 
community itself will know before services. 

• Identification of young people/children in the 
communication who are at risk through ‘soft 

networking’. The community itself will know 
which children are at risk/involved in risky 
behaviour. 

• More ‘safety nets’ such as youth clubs and sports clubs, these helps give young people/children a 
sense of belonging and provide positive social outlets for them. 

• The stigma and intimidation are very difficult to address, but use of ‘community champions’ in the 
community will help with sign posting and provide a support to local people. 

• Community pop-up stands in schools helping to sign post parents and provide information on what 
activities young people can get involved in. 

1.4 What can be done to bring forward the voice of children, young people and families impacted by 

problematic drug use? 

• Fear and shame make it difficult for young people to come forward, to engage. 

• Having addiction in the family can mean young people are impacted and will struggle to come 
forward. 

• Additional support for parents, increased access to parenting programmes and support to help 
parents speak with their children. 

• Build on successes of past programmes and interventions, use a ‘what works’ approach. 

• Build cohesion between statutory services and community services. 

• More communication and ‘joined up working’ with all services will. 

• Can be very difficult for young parents/teenage parents who are doing their best but out of 
education which means the cycle can continue for their children. Importance of supporting young 
parents/early school leavers. 

• Can be difficult when there are delays in the statutory system to provide support for young people 
who need additional support but who awaiting diagnosis/treatment plan. 

• We must avoid a ‘them and us’ approach we need to be working collaboratively. 

• We need to be creating ‘safe spaces’ for young people to come forward and talk. 

• Listen to young people, give them space to tell their stories. 

• Make family counselling available to all. 

Figure 8: Ballyfermot Youth Service celebrating International 
Women's Day 



 
 

14 
 

• Utilizing a peer led approach with young people can help draw out young people’s voices. 

• Out of hours services and helplines. 

• Conduct consultations and questionnaires with young people. 

1.5 What more can be done to prevent young people from engaging in problematic drug use? 

• Risk taking is part of growing up, it is not possible to completely prevent young people from 
engaging in drug use. 

• Additional sports/recreational clubs for young people. 

• Boredom and lack of activities is a contributory factor. 

• Boredom is not reason for problematic use; however, drug use is fueled by trauma and lack of 
educational and employment opportunities for young people. 

• Planet Youth was a good example of how activities and engagement can help steer young people 
away from problematic use. 

• Problem is not young people, it’s the wider social issues they face such as poverty, trauma, 
educational disadvantage. 

• More support for pregnant women will help. 

2. Operational  

2.1 What should be done to increase resilience, health and 

well-being? 

• Build on Recovery/Community Capital. 

• The examples of ‘Cherry Blossoms’ and the other local 
events and festivals in Ballyfermot bring the community 
together in a celebratory way. 

• We need to harness the positive community engagement 
as a means to building community resilience. 

• By building on the positive events, we can draw out the 
wider community creating a supportive environment for 
people to come forward and talk. 

• Challenging stigma will help and running relationship 
programmes. 

• Using a trauma informed approach in our work. 

• Engaging in the Building Community Resilience work. 
 

• Greater resources for well-being programmes. 

• Take the word ‘addiction’ out of services. 

• Keep community informed on upcoming events and encourage their involvement in the design 
and operation of events. 

• Mindfulness and well-being programmes running throughout the community regularly. 

• More out of hours services and helplines. 

• Create spaces and time for people to talk about their issues, not to be put on a waiting list. 

• Create spaces where people can use drugs safely and have access to support. 

• Staff need to also be happy and well. Community sector is under-resourced which makes it hard 
for staff retention and staff morale. 

Figure 9: dTalk community magazine by BLDATF 
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• Engagement with GPs would help with regard to supporting people access support – e.g., social 
prescribing. 

2.2 What are the current gaps in service delivery for people experiencing problematic drug use? 

• Not enough places where people can go to take drugs in a safe and supervised environment. 

• Long waiting lists for and not enough rehabilitation beds, particularly for men. 

• It can take a long time for someone to come to terms with a family member who has a drug 
problem. 

• People are getting refused support because they are not drug free. 

• There are not enough places for people to go to get support, we need more services in Cherry 
Orchard. 

• Funding is too low. 

• Services are still opiate driven which does not reflect drug use pattern at present. 

• Gaps in aftercare evening support. 

• Smart women’s only groups. 

• Dual diagnosis – there are still gaps and a need for joined up working in this area. 

• Some services are very visible which leaves little privacy for service users, use of primary care 
centre for addiction treatment for example. 

• Additional support required with regard to financial advice is needed. 

• There is a need to map out counselling services as many projects operate counselling. 

• Staff need to be resourced and invested in so that they can continue to deliver quality services. 

• Uptake on courses is not always complete, so some activities are not running on full capacity. 

• Mother and baby groups to help women bond with their babies. 

2.3 What more could be done to reach hard-to-reach groups in the community to help them access 

support around drug use? 

• Awareness campaigns that reach out to those in need. 

• Destigmatize help-seeking. 

• Peer-led programmes help others to see the impact of 
reaching out to services. 

• Offer hope to the community. 

• Provide clear information on referral pathways. 

• Do not turn people away when they reach out for help. 

• Greater integration and collaboration with outreach 
services, by using outreach we can reach mor people and 
target areas where we know people might be in need of 
support. 

• Use local networks and groups – such as the Cherry 
orchard response Group – as a means to show that 
support is available, to reach and connect with the 
community. 

• In-reach into secondary schools to provide information 
on services and supports. 

Figure 10: On-going discussion during a break at 
the round table 
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2.4 What is working well in terms of service delivery for the community? 

• One-to-one keyworking. 

• Reaching people right across the life span. 

• Word of mouth is effective. 

• Awareness campaigns to show what services are available. 

• dTalk magazine. 

• Services are responsive and adaptable to the needs of the community. 

• Quality buildings and infrastructure of services helps. 

• Community Addiction Studies Course and other training opportunities. 

• Range of options right across lifespan. 

• Confidentiality within services, offering a ‘safe space’. 

• Excellent facilities for young people. 

• Strong inter-agency collaboration. 

• Consideration should be given to providing funding for more than one-year to allow services to 
plan strategically over a longer period. 

3. Legislative 

3.1 What are the harmful impacts of drug use at a community level for Ballyfermot? 

• Crime and drug related intimidation. 

• People moving from victim to 
perpetrator. 

• Family breakdown. 

• Death by suicide, overdoses, loss of 
potential for members of the 
community. 

• Communities feel undervalued, 
population-based funding does not 
address the needs of the community. 
The stigma leads to poor self-esteem 

• Anti-social behaviour intimidates the 
community. 

• The public perception of the community becomes poor, which has a knock-on effect in terms of 
investment and work-related opportunities. 

• House breaking, robberies, homelessness, children experiencing trauma form seeing drug use, all 
this adds to the fear members of the community feel. 

• The drug problem in families becomes generational, so the cycle if harder to break. 

• Families not getting the help they need which can have tragic results. 

• Fatalities of younger people higher in Ballyfermot than rest of the population due to the poor 
health due to drug use, suicide and overdose. 

• Significant impact on children. 

• Drug use in thew community is normalized/accepted and the community feels let down by the 
State. 

3.2 What should be done to reduce supply, demand and harm? 

• Integration and collaboration of outreach services so that more targeted responses occur. 

Figure 11: Ballyfermot Community Civic centre lit up purple for Recovery Month 
2022 
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• Harm is increased due to gaps in statutory services, such as housing, healthcare and mental health 
services, child protection and welfare services. 

• The gap in statutory services adds pressure to the community sector. 

• More community policing ins required. 

• Greater targeting of drug dealers. 

• More Gardai on patrol. 

• Greater garda presence which will help build stronger relationships with young people locally. 

• Education in schools and for local people. 

• Reform the approach to drug treatment with GPs and pharmacists supplying drugs which are 
legalized. Legalizing drugs will allow for tax revenue on drugs which could be put back into 
community services. 

• Decriminalize addiction/drug use, therefore no criminal conviction will help reduce the harm for 
the individual involved in drug use. 

• Address the staffing issue at a community level will resource the community sector to tackle the 
issues at grass roots level. 

• Long term prescriptions need to be reviewed by GPs. 

• Implement the ‘Health Diversion Programme’ as an alternative to coercive sanctions for drug use. 
But that this is not a once off opportunity at diversion, that this is taken on a case-by-case basis, as 
drug use and drug dependency is likely to result in multiple charges/contact with law enforcement, 
especially when coupled with homelessness, trauma, unemployment, poverty and family 
breakdown. 

• Criminal interventions should be minimal with health diversion as the main and central 
intervention made.  

Conclusions and recommendations from the Ballyfermot Local Drug and 

Alcohol Task Force 
The purpose of this document is to provide 

a community-based perspective to the 

Citizens’ Assembly on the issue of drug use, 

considering this from an operational, a 

policy and legislative standpoint. BLDATF 

conducted a thorough consultation with the 

community, offering both in-person and 

online opportunities for local contributions. 

The issues are complex, but the answers 

drew out some key themes which are worth 

considering and will be highlighted here. 

Policy Recommendations 

Ballyfermot Local Drug and Alcohol Task Force 

plays a central role as the point of contact for a range of services in the community. By being positive and 

supporting local services engagement with one another, we foster confidence in services, this in turn will 

Figure 12: Ballyfermot Skate Park in action 
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help people seeking support. Small grants, although not a panacea, offer effective, targeted opportunities 

to fill gaps in service provision, pending long-term funding solutions. 

Trauma 

Trauma is a key theme and must not be overlooked. Although trauma is a feature of life, it is the layers of 

trauma that are experienced which makes trauma informed approaches so important in communities’ 

impact by poverty and drug use. There are elevated levels of violence, intimidation, drug use, suicide and 

crime being normalised for many young people. As such, it is vital that a trauma informed lens is adopted. 

Similarly, although universal approaches with young people absolutely have a role in terms of helping 

young people connect and socialise with their peer groups, targeted responses are essential for 

families/children most at risk, often who are identifiable from an early age. Likewise, the research tells us 

that women who experiencing problematic drug and alcohol use have experienced significant trauma in 

their lives from domestic violence, to abuse, parental drug use, poverty and bereavement/loss. this 

trauma needs to be acknowledged in order that we effectively support women to access support.  Women 

who use drugs experience domestic violence just women who do not use drugs, the dynamic is the same. 

Women who use drugs and who are experiencing domestic violence, will be more reluctant to come 

forward through fear of being judged on their drug status and not on their experience. 

Recovery Capital 

It is important to strike a balance between recognising the trauma and difficulties a community 

experiences and remaining cognisant of the community’s strengths. Ballyfermot is a strong and vibrant 

community with a wealth of resources, such as parks, youth clubs, services, facilities, local residents’ 

groups and networks and sports clubs. It is important to harness these resources positively, to celebrate 

them. These resources can be used as safety nets, to support and identify young people who are at risk 

before they come to the attention of 

formal services, which is often times too 

late. These resources likewise act as the 

local resource to help people move 

forward with their lives, to move away 

from problems drug use – these are what 

makes up the recovery capital in the 

community. Likewise, the idea that 

community champions can help off-set the 

draw into drug gangs and crime is a strong 

one. The consultation drew out the 

possibility that local community leaders who live 

and know the community could go a long way to 

act as positive role models in the community. 

Figure 13: Ballyfermot Chapelizod Partnership hosting an event for 
International Women's Day 2023 
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Parenting 

Services have such a key role to play, however, work needs to be done to help parents recognise and 

mobilise their value. Parents are the key educators of their children, programmes and initiatives which 

support parents will yield positive results in terms of prevention of problematic drug use. Notwithstanding 

this, we recognise that drug use is part of the process of risk taking and growing up for many, however 

whatever we can do wo work together to enhance the protective factors, will help prevent experimental 

use becoming problematic. Our research has also shown that particularly with women who use drugs, 

they equally have a role as parents. They continue with this role, albeit with challenges, but we must work 

together to support women to come forward to ask for help, without judgement and without fear of 

reprisal.  

It must be recognised that drug use and risk taking is part of growing up. It is not a pleasant thought for 

policy makers, but it is an important and realistic one. The greatest risks are the layers of trauma and 

poverty being experienced, once these are addressed the impact of the drug use will be lessened. The 

consultation was clear that we must also create the conditions for young people to talk, to tell their stories 

wherever this may be. Through dialogue trust is developed, we must provide opportunities for dialogue, 

as adults, parents, policy makers and service providers this is our duty to young people. 

Out of hours services 

Evening and out of hours work again is a common theme and must be considered, however again this 

requires additional resources. It is a different type of work and requires a different approach, but 

throughout the consultations the need for out of hours services was raised. Out of hours services and 

outreach services are vital. Problems do not occur 9-5, Monday to Friday. By providing an integrated out 

of hours outreach service not only are you providing a support to the community when needed, you can 

become part of the fabric of the community, getting insight into particular hot-spots and helping reduce 

the impact of the problems by providing a very community based and adaptable response.  

Operational Recommendations 

Resources 

The lack of resources for services was a common theme. This issue is raised consistently in a number ro 

fora, it is not new. However, what is interesting in terms of this piece of work is that the lack of resourcing 

directly impacts service delivery which in turn impacts the effectiveness of services locally. Through poor 

staff retention and pay and conditions, the community sector is haemorrhaging staff which affects 

morale. Although work in the community sector is enjoyable it must be rewarded with pay and conditions 

that support staff retention. 

A noticeably clear theme is also how the lack of statutory resources impacts local community services. The 

community sector is left supporting people, but they cannot provide housing, psychiatric assessments, 

medical care nor residential treatment beds. It is vital that the statutory services are operating fully and 

efficiently in order that the community sector can complement this work, it cannot act as a substitute for 

it.  
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Unique and targeted responses 

Unique services and supports for particular groups has been highlighted. Targeting response to young 

people is needed. However, responses need to also be targeting women, older people, young parents, and 

other groups such as the travelling community and other minorities. The research has shown that older 

drug users experience very poor health, this is due to years of ignoring their general health alongside the 

impact of the drug use itself. We need to work together to ensure that people continue to access 

healthcare, health screening and engage in health-related activities, regardless of their drug status. This 

may mean changing how general health services are delivered, but it will certainly mean supporting and 

encouraging people to view their health as a priority. Universal youth and family supports are important, 

but there remains a need to target supports at families and children identified as at risk. 

Resilience and well-being 

Resilience and well-being are of course enhanced through access to services. However, it was noted 

through the discussions that community-based festivals and celebrations have a significant role to play 

too. These events harness the community capital, and in turn draw people into services and awareness 

campaigns which may encourage others to seek support. These events also challenge the stigma attached 

to help seeking, but more broadly the stigma attached to the community itself. These events are an 

opportunity to draw positive attention to 

the community, thus enhancing the 

community’s potential. Ballyfermot has an 

excellent track record in running local 

events and festivals. 

Legislative Recommendations 

When asked about the impact on the 

community that problematic drug use has, 

the responses are stark. There is no 

escaping the fact that the experience is 

traumatic. Reports of increased levels of 

violence are experienced in this 

community, burglaries, drug related crime 

and anti-social behaviour. Domestic violence 

is a complex issue, but women who use drugs should not be prevented from accessing the support they 

need based on their drug use. A Garda response is vital of course, and the call for an increased Garda 

presence was clear. The impact on families was clearly laid out by the respondents, and the subsequent 

impact on young people is nothing short of tragic. It is in this context that the community feels let down, 

which leads to further marginalisation. The community seek additional services, additional Garda 

presence, out of hours supports and alternatives for families and young people to engage in. A clear ask 

too is to address the legislative frameworks that govern drug use. Calls for decriminalisation emerged 

from our consultations as well as adjustments to the Health Diversion Programme. It appears that a 

community most impacted by the harms of problematic drug use, knows that the current approach is not 

Figure 14: International Women's Day 2023 promotional leaflet 
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working. Increasing sanctions is not addressing the problem, the community is calling for a broader 

approach. An approach that recognises the people embroiled in drug gangs and problematic drug use are 

often young and vulnerable themselves. 

 

Ballyfermot LDATF Membership 
Name Organisation/Sector 
Vincent Jackson (Chairperson) DCC Local Elected Rep 
Henry Harding (Secretary) Community 
Anne Fitzgerald Ballyfermot Chapelizod Partnership 
David Leonard An Garda Siochana 
Maureen Bahaouri Education Training Board 
Mick Mason Voluntary Rep 
Fiona Kearney Voluntary Rep 
Esther Wolfe  HSE Addiction Services 
Grainne Kelly HSE Primary Care 
Tracey Phibbs Probation Service 
Damian Murphy HSE Addiction Services 
Sean Mangan  Dublin City Council 
 

 

Citizens’ Assembly consultations working group and support staff 
Name Organisation 
Aoife Joyce BLDATF (Hosted by Ballyfermot Chapelizod Partnership) 
Aidan O’Halloran Blue Door 
Brendan Cummins  Familibase 
Charlene Behan  Ballyfermot Local Drug and Alcohol Task Force 
Clara Geaney HSE Addiction Services/BLDATF 
Esther Wolfe  HSE Addiction Services 
Glenn Ward Ballyfermot Star 
Grainne Kelly HSE Primary Care 
Karen McDonagh Matt Talbot Community Trust 
Laura O’Reilly Ballyfermot Star 
Mick Mason Ballyfermot Advance 
Niamh Clancy Ballyfermot Advance 
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Thank you for the opportunity to make a submission to the Assembly and for 

your consideration of this paper on behalf of the 

Ballyfermot Local Drug and Alcohol Task Force. 

 

Figure 15: Some of the attendees at the consultation. The Chair and Vice Chair to the left of the BLDATF stand. 


