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Section 1: Background and overview of 

Ballyfermot Local Drug and Alcohol Task Force 

BLDATF is one of 12 LDATF around Dublin, which were set up in the late 1990s to address the drug crisis of 
the time. As a locally based multi-agency/multi-disciplinary board we support a number of organisations 
within the community to provide a range of services and activities across the region. The BLDATF 
recognises that the impact of substance misuse extends beyond the individuals to communities and 
families, and as such we work closely with the wealth of networks within the Ballyfermot community to 
address the harms of problematic substance use, raise awareness and reduce stigma. Principals of 
community development are central to our work through our engagement with the community, 
commitment to consultation and engagement where possible, and the strengthening of relationships 
across the statutory, voluntary and community sectors at a local level to better service the community in 
which we are based.  

1.1 Ballyfermot LDATF Company Structure 

Ballyfermot LDATF became a CLG in March 2017; this was the outcome of an audit which made 
recommendations with regard to separating the administration of the Ballyfermot LDATF from another one 
of its funded agencies in the community. As such, although Ballyfermot LDATF has been in existence since 
1998, as a CLG it is young.  
  
In 2018, through a grant received from the Drugs Policy Unit (DPU), the Ballyfermot LDATF tendered for a 
consultant to strengthen its governance under the following brief: In collaboration with the Ballyfermot 
Local Drug and Alcohol Task Force, to develop a Board Handbook. This piece of work continued throughout 
2019 and a draft document was signed off in Q1 2020. The process of becoming a CLG whilst relatively 
straightforward, carries with it governance and decision making responsibilities which can take their time 
to streamline.  
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1.2 Ballyfermot LDATF staffing 2019  

Recruitment began in late 2018 for the replacement for the Treatment and Rehabilitation Coordinator post 
which was vacated in July 2018. It was agreed to retain the staffing arrangement with the Ballyfermot 
Chapelizod Partnership (BCP) where the new staff member was to remain hosted as with the previous post. 
The job description and salary were agreed by the BLDATF, in partnership with the HSE. Although 
recruitment in December 2018 was not successful, the second round in Spring 2019 secured a new full time 
worker for the BLDATF, this post is called the BLDATF Project Officer. 
 
The Project Officer post incorporated the previous role of T&R Coordinator, but made the post full time by 
adding the Community Addiction Studies and BLDATF Communications to the job description.  
 
The BLDATF Finance and Operational Administrator remained in post and is the one employee of the 
BLDATF since May 2017. 

Ballyfermot LDATF Staffing   

Position Employer Time period Hours Grade 
Coordinator HSE  (since July 2018) F/T HSE 7 
Financial and Operational 
Administrator 
Project Officer 

BLDATF  
 
BCP 

(Since May 2017) 
 
Since March 2019 

F/T 
 
F/T 

HSE 4 
 
HSE 5 (BCP equivalent) 
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Section 2: Overview of treated problematic drug 

and alcohol use in the Ballyfermot LDATF region 

and related supports 

This section provides captures the data pertaining treated substance use in the BLDATF region. This data is 
captured through the Central Treatment List, NDTRS data and other service data pertaining to supports for 
children, young people and families. 

3.1 Central Treatment list 

The CTL reporting system as established in 1998 after the publication of the Report of the Methadone 
Treatment Services Review Group 19981. The purpose of the system is to ensure that all individuals 
receiving methadone substitution in a given area are centrally recorded, individuals can access methadone 
treatment from one provider only. CTL data refers only to those receiving methadone substation as a 
treatment for opiate dependence, therefore is limited only to reporting on methadone treatment for 
which the HSE has statutory responsibility.  
 

In 2019 there were 304 people on MMT making up 1.5% of the total population of Ballyfermot, 22,091. A 
report from the Ballymun Local Drugs and Alcohol Task Force published in late March 2021 puts 
Ballyfermot in the second highest position for the numbers of people on methadone maintenance 
treatment per 1,000 of the population2.  At the time of writing the CTL data for Ballyfermot LDATF area 
was not available. 

3.2 NDTRS Treatment data 

The following information is taken from the NDTRS data provided to the BLDATF annually by the Health 
Research Board. The contributors to this data are the TF agencies funded through the HSE, so there will be 
some drug and alcohol treatment and rehabilitation services not captured by this data at all. 
Notwithstanding the localized NDTRS data is an important tool in ascertaining patterns and emerging 
issues, mainly because the bulk of drug and alcohol treatment and rehabilitation provision, in particular for 
the adult population in the community, will be provided by those services who are already inputting into 
the system. This data includes treatment which occurs in prison also, but to people whose home address is 
in the Ballyfermot LDATF region. The drug treatment provided in prison is often provided. 
  

                                                 
1 https://www.drugsandalcohol.ie/5092/1/513-017ReportMethadone.pdf 
2
 Montague, A (2021) Ballymun a brighter future. Ballymun Drug Alcohol Task Force Dublin. Retrieved from: 

Ballymun – A Brighter Future by Andrew Montague (drugsandalcohol.ie) 

https://www.drugsandalcohol.ie/5092/1/513-017ReportMethadone.pdf
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3.3 Gender of Service Users 

The TF funded agencies which contribute 
the NDTRS indicate that there were 
significantly more men in treatment than 
women. As with previous years, it 
appears that about 1/3 of service users 
are female, which indicates the on-going 
need to address the gender imbalances in 
services. 
 
 

3.4 Age profile of people accessing services 

The age profile of people accessing services is indicated here, however it is worth noting that not all 
services providing treatment and rehabilitation options for people under the age of 18 within the BLDATF 
region are entering 
into the NDTRS 
system. Most people 
accessing support 
are 30+ and 
significant number of 
people are 40+ for 
whom the impact of 
their drug use on 
their physical well-
being is likely to be 
more severe due to 
the natural aging 
process as well as 
other compounding 
issues such as social 
isolation and poor mental well-
being3. 

3.5 Drug of choice 

Of those referring for treatment in 
the BLDATF region recorded within 
the NDTRS system, that is a total of 
376 treatment episodes, 258 state 
they use only one drug, the 
remaining 118 say they use more 
than one drug. Of those individuals 
who indicate that they use more 
than one drug, most (n118) say 

                                                 
3 Jarmen, Neil (2011) Substance Misuse Among People Over 55 – Perspectives from the Community and Voluntary 

Sector in Northen Ireland Belfast GEMS 
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they use two drugs, with the next grouping (n81) stating they use three drugs, a total of 36 admit to using 
four drugs and 13 individuals cite five problem substances. This information indicates that while the use of 
multiple substances is an issue, more than half cite only one problem substance. Notwithstanding, the 
impact of using three or more substances is likely to be quite severe and the wider health implications for 
albeit a small number of individuals is likely to require a targeted health informed approach.  
 
It is worth noting that the 
data in these charts refers 
only to the problem 
substance(s) reported at 
treatment entry. It is often 
the case that it can take 
time for the true nature of 
the drug or alcohol problem 
to be fully disclosed by the 
service user, or indeed it 
can take time to realize that 
another substance is an 
issue. Therefore, whilst this 
data is useful, it needs to be 
treated with some caution 
as the nature of working 
with people often means 
that a full picture is not 
always gathered at the first 
few points of contact, but emerges over time as part of the keyworking and care planning process. 

3.6 Educational status 

upon treatment entry 

According to the NDTRS 
treatment data, the majority of 
those referring to services have 
completed the Junior Certificate. 
1/5 of people referring to services 
left school after primary school. 
The link between education and 
positive outcomes for young 
people is well established, what 
we can see from the data is that 
the impact that early school 
leaving exists has on a person’s 
drug or alcohol use is evident in later life. A significant number of people referring to services are 35+ years 
old, many of whom had left school by the time they are 16 years old. This would indicate that at a 
community level, one of the most important prevention interventions remains supporting people to 
remain in education or to access education throughout their life cycle. 
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3.7 Employment status upon treatment entry 

The vast majority of people referring for support for drug and alcohol issues to services inputting into the 
NDTRS data, are unemployed. This would indicate that those in employment are less likely to seek help 
from community 
based drug and 
alcohol treatment 
and rehabilitation 
services. That being 
said, this may not 
mean that people in 
employment are less 
likely to need help, 
but they may be 
seeking help from 
other sources. One of 
the barriers to people 
in employment 
seeking help for drug and alcohol related issues can be opening times of services, which if exclusively 
during normal working hours, can act as an inhibitor to people who are in employment. Notwithstanding, 
employment itself can act as a protective factor to drug and alcohol issues and therefore supporting 
initiatives which create employment and which support those who wish to access vocational opportunities 
to do so, will likely lead to a reduced need to access treatment for drug and alcohol related issues. 

3.8 Work with under-18s drug and alcohol use 

Some of the work with under 18s in relation to drug and alcohol use is captured through the NDTRS data. 
However, not all direct supports for drug and alcohol use amongst this cohort is captured through the data 
collection systems. Ballyfermot is a busy community with a range of supports and services on offer. This 
section focusses only on those services and supports provided for under BLDATF funding. The funded work 
with under-18s remains complex but broadly speaking falls into three broad categories: 

 Prevention and education initiatives. 

 Treatment and rehabilitation for young people experiencing problematic drug and alcohol use. 

 Family and other supports for children experiencing problematic parental substance use. 

3.8.1 Prevention and education initiatives 

Ballyfermot Youth Service runs a peer mentoring programme which rests on the view that young people 
learn a lot from one another as part of their everyday lives and that peer groups play an important part in 
defining and maintaining an individual’s identity. Peer Education seeks to institutionalise what is seen as a 
naturally occurring process within a young person’s life. The method of Peer education has been very 
successful over the last number of years, as a particularly effective approach to drug prevention. The 
programme aims to draw on an approach which empowers young people to work with other young people 
and which draws on the positive strength of the peer group. By means of appropriate training and support 
the young people become active players in the educational process.  
 
FamiliBase offer schools based as well as project based education and prevention activities. The aim of 
these programmes is to raise awareness amongst young people around drug and alcohol use. Through the 
Drugs Education Programme in FamiliBase referrals for more specialist intensive support are made where 
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key working and case management support is provided. Familibase will also engage in outreach strategies 
to target hard to reach young people in the community and help them to access support as needed. 
 

3.8.2 Treatment and Rehabilitation for young people 

FamiliBase provide an intensive one-to-one keyworking and case management support for young people in 
the community. This support provides a confidential space for the young person to address their drug and 
alcohol use, whilst engaging the young person in the wrap around supports within FamiliBase’s wider 
youth service facility. FamiliBase have also partnered up with Ballyfermot Advance to provide group work 
and support younger service users in Ballyfermot Advance (18-24years old) who may be old enough to 
avail of adult services but who may still require some additional youth service specific supports. 
 
Ballyfermot Star also offer some under 18 treatment and rehabilitation support using specifically the 
Adolescent Community Reinforcement Approach (ACRA) model which the service will work alongside 
family support work in order to strengthen the outcomes using a whole family approach. 
 
Within the BLDATF area there is the HSE Adolescent Addiction Services which offer a family Systems 
Approach to supporting young people with problematic drug and alcohol use. The HSE Adolescent 
Addiction Services will work with FamiliBase should a need for residential treatment be identified for the 
young person. Discussion at the T&R Subgroup would indicate that drug and alcohol use amongst young 
people remains a concern and that the main problem substance is cannabis, however cocaine use is widely 
reported as well as alcohol use. 

3.8.3 Working with young people experiencing parental substance misuse 

In 2019 the Treatment and Rehabilitation 
Subgroup agreed to review the Child 
Protection and Welfare Flowchart which 
was developed in the last reporting period. 
Discussions at T&R indicated further work 
is required to address the complex issues 
faced by children of families where there is 
problematic drug and alcohol use in the 
home. Notwithstanding, there remains a 
strong engagement on this topic at T&R 
and the BLDATF Project Officer was 
appointed to the Child and Family Support 
Network (CFSN) in March 2019. Likewise 
the Local and the Senior CFSN Coordinators 
joined the T&R Subgroup in the reporting 
period. In terms of funding, under the 
Targeted Intervention Fund €9,000 were awarded to FamiliBase to operate family counselling for young 
people impacted by parental drug and alcohol use. Similarly, an additional €5,500 to FamiliBase for 
weekend provision for young people as well as an additional €10,0004 to Candle Community Trust for their 
Therapeutic Space, the target group of young people attending these supports would no doubt be 
experiencing issues relating to parental substance misuse.  

                                                 
4 See section 4 of this document for full breakdown of the Targeted Intervention Funds awarded in 2019. 
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3.9 Childcare Fund 

The Childcare Fund (CCF) is an initiative of the BLDATF and was developed in response to a need identified 
in 2002 that the lack of access to quality and affordable childcare was a barrier for parents wishing to 
access drug and alcohol support services. The fund was administered by the Ballyfermot Advance Project 
from 2004 up until 2017 at which point its administration was put out to competitive tender and 
Familibase won this tender process in May 2017. A review of the CCF was embedded into the handover of 
the fund to Familibase.  In October 2019, BLDATF commissioned this review with the following terms of 
reference: 
 

 Conduct an analysis of the current Childcare Fund criteria, financial and operational procedures. 

 Consult with range of stakeholders with regard to the fund profile, target group and operation.  

 Analyse and profile the fund against the new National Childcare Scheme. 

 Prepare recommendations for the future roll out of the fund in line with the National Childcare 
Scheme and the national substance misuse strategy Reducing Harm Supporting Recovery 2017-
2025. 

Business Improvement Solutions (BIS) were successful with a tender to conduct the review. The timing of 
the review coincided with the launch of the National Childcare Scheme. The new National Childcare 
opened in October 2019. It replaces all previous targeted childcare programmes with a single, streamlined 
Scheme to help parents meet the cost of quality childcare. Subsidies are available for families with children 
aged between 24 weeks and 15 years who are attending any participating Tusla registered childcare 
service, including any Tusla registered child-minder. 
 
In 2019 the total spend on the CCF was €165416, €20,000 of which is the annual administration fee for the 
fund. The CCF incurred an overspend in 2019 to accommodate additional childcare places during the year. 
During the year the CCF Administrators and the BLDATF around reporting on the fund and both 
contributed to the CCF Review which ran through into 2020. 

3.10 Childcare Fund placement data 

The administrators gather data on a number of different points in order to inform the planning and 
promotion of the find. According the unpublished draft CCF Review, the average number of places funded 
by the CCF in 2019 was 72 full-time places and 58 part time places. Parents are accessing a range of 
different subventions which are then topped up by the Childcare Fund.  In excess of one-third of the listed 
claiming parents are male which reflects the changing profile of the modern family.   
 

 

  

Childcare Fund 

Heading Q1 Q2 Q3 Q4 

Places F/Time funded 
 

58 74 67 88 

Places P/Time funded 
 

57 72 52 49 

Total Spend €27,254.00 €45,159.60 €35,517.90 €37,809.00 
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Section 4: BLDATF One Off Funding Streams 

4.1 Targeted Intervention Funds 

In 2019 the BLDATF continued with the Targeted Intervention Fund (TIF). Round 2 were funded in late 
2018 which ran through to summer 2019 and in June 2019 the BLDATF offered another round of TIFs. The 
maximum sum available to projects in round 3 was E10k. The criteria for the fund remained the same, 
ensuring that grants were steered towards direct service provision. Applications were welcomed from non-
funded agencies but needed to come with the support of at least one LDATF funded agency. A priority was 
placed on activities that could take place in the evenings, weekends, and during holiday periods and which 
responded to gaps in current service provision. Some of the priority areas identified in the reporting period 
were crack cocaine; youth and family interventions; older people in the community; alcohol use.  

4.1.1 Targeted Intervention Fund Projects funded in 2019 

 
Project(s) Purpose of fund Target Group Amount 

awarded 

Round 2 

Advance Assertive Outreach evening and weekend provision Young people, crack users €9,600 

Star Social Enterprise Training CE (DRP)participants  €15,000 

BYS Parent Information Sessions Parents of young people €4,900 

Fusion CPL Prison programme for families Prisoners and their families €15,000 

BYS/Candle 
Community Trust

5
 

Funding towards therapeutic space for young people 
accessing Candle Community Trust. 

Service users of Candle. €15,000 

Total awarded
6
: €59,500 

Round 3  

Advance Traveller Outreach Worker Travelling community €2,520 

BYS in partnership 
with Candle 
Community Trust 

Funding towards therapeutic space for young people 
accessing Candle Community Trust. 

Service users of Candle. €10,000 

Fusion CPL Completion of Reach Out Project Prisoners and their families €2,019.28 

Familibase in 
partnership with 
Fusion CPL and 
Advance 

Community based counselling for families. Children and families 
impacted by parental 
substance use. 

€9,000 

Familibase in 
partnership with the 
Life Centre 

Weekend well-being programme for young people and 
their families. Group mindfulness and relaxation, 
mediation and yoga followed by lunch afterwards for 
all participants. 

Young people and their 
families. 

€5,500 

Total awarded €20,039.28 

 
  

                                                 
5 Candle Community Trust is a project funded through Probation Services. As they are not funded through the 

HSE nor the BLDATF, for this initiative, they partnered up with BYS to run the programme. 
66 TIF Round 2 were funded out of 2018 budget. 
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4.2 Capital Grants 

Based on feedback with regard to IT, printing and communications infrastructure in projects as well as 
some issues with regard to the project buildings and other equipment, the BLDATF agreed at the end of 
2019 to provide a small capital grant to all funded agencies. The money became available to the BLDATF 
due to the full allocation of the Targeted Intervention Fund (TIF) Round 4 not being spent. Applications up 
to €3000 were considered. 

4.2.1 Criteria for the Fund: 

 Upgrading of outdated IT equipment (computers and laptops) will be given priority. 

 Sound proofing of therapy/key working rooms will be considered. 

 Improved facilities such as whiteboards in training rooms etc will be considered on the condition that 
training/meeting rooms are made available to all TF funded projects if needed and when available.  

4.2.2 Grants awarded 

All funded agencies put in an application, decisions were processed by the BLDATF Finance Subgroup. 
There was a range of equipment funded from interactive whiteboards, laptops to facilitate group work, 
printers and scanners as well as sound proofing of key working rooms. All budgets were expended within 
the allotted timeframe. It was noted that capital grants are provided at times through other funders and 
therefore the BLDATF needs to be mindful of other funding opportunities provided to projects throughout 
the year, and to remind projects to avail of other grant schemes as needed. 
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Section 5 Drugs Policy Unit Funding Initiatives 

In the summer of 2019 the Drugs Policy Unit (DPU) offered the opportunity for all Drug and Alcohol Task 
Forces to apply for additional funding under three headings, Strand 1 one off, Strand 1 recurring and 
Strand 2 strategic health initiatives. The criteria for funding were set out by the DPU, which included 
guidance with regard to making applications as well consultation processes (appendix 4). Notwithstanding 
the tight timeframe, the BLDATF managed to achieve 3 additional projects under Strand 2 and a number of 
positive pieces of work under Strand 1.  

5.1 Strand 1 once off funding 
Strand 1 – Additional core funding  
Strand 1 will allocate €10,000 to each Task Force over the period. There will also be a once-off payment of €10,000 
per Task Force in 2019.  

There was a one off fund of €10k provided in 2019. Through discussion at the BLDATF the following 
allocations were agreed for the Strand 1: 10k once off. 

1. Domestic Violence training and service mapping 

 Domestic violence intervention training for project staff. 

 Map out current responses to domestic violence across the community (in partnership with the 
CFSN) and identify partners in community and statutory services. 

2. Research the needs of older drug/alcohol users in the community 

 Explore the issues faced by older drug users in the community examining their experiences in 
relation to: 

o Access to methadone detoxification 
o General health needs 
o Programmes and work options 
o Models of best practice 
o Alcohol use amongst older person’s in the community 

5.2 Strand 1 Additional Core funding of €10,000 on-going 

 
The DPU in 2019 provided an additional €10,000 per TF from 2019 and ongoing. The BLDATF agreed that 
the additional budget be used for governance support for projects, as outlined below. This was based on 
feedback from the sector about recent changes to GDPR as well as upcoming changes in relation to the 
Charity Regulators Governance Code. This piece of work was to extend into 2020. 

1. Governance support/guidance for funded agencies: 

 To support projects on an intensive 1to1 basis to enhance their boards and projects capacity in 
relation to: 

o GDPR 
o The Charities Governance Code 
o Corporate Governance  
o Safer Better Health Care 

 This will enhance frontline service provision as projects will have an enhanced capacity at board 
level to manage and strengthen projects effectiveness. 

 Shared understanding and language across all projects with regard to best practice will enhance 
inter-agency work and shared care planning. 
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 By focusing on SBHC projects will explore how their service can enhance SU involvement as well 
as other capacities across their organizations. 

5.3 Strand 2 Strategic Health Initiatives 

This piece of work required collaboration with other TF areas. Under the DPU guidelines it was indicated 
that 12 strategic initiatives under Strand 2 will be allocated funding. There will be a minimum of one 
strategic health initiative per CHO. The remaining health initiative will be allocated to the next best quality 
application. Task Forces and CHOs will be required to work together to develop proposals for funding. It is 
expected that each strategic health initiative will receive €190,000 in cumulative funding in the period 
2019-2022. In 2019, each strategic health initiative will receive €40,000. In 2020 and 2021, each strategic 
health initiative will get €60,000. In 2022, the funding will reduce to €30,000 on a half-year basis.  
The three projects which BLDATF signed up to were: 

1. Supporting Women to Access Appropriate Treatment – in collaboration with Tallaght LDATF. 

2. Community Alcohol Detox Project – in collaboration with D12, South Inner City and Canals LDATFs. 

3. SAFE Programme – In partnership with Clondalkin LDATF, Midlands and South West Regional RDFs. 

5.3.1 Supporting Women to Access Appropriate Treatment – in collaboration with 

Tallaght LDATF. 

This application was a joint one with Tallaght LDATF, where it was recognised that both Ballyfermot and 
Tallaght had similar experiences in terms of addressing the needs of women who use drugs. Tallaght Drug 
and Alcohol Task Force’s 2017 – 2020 Strategic Plan has 3 aims: 1. Improved Service User and Community 
Outcomes, 2. Effective Partnership and 3. Increased capacity7. In 2016, Ballyfermot LDATF conducted some 
research on the barriers women face when seeking support for problematic substance use8. While the 
report was completed in 2016 and a list of clear recommendations was made, help-seeking amongst 
women in the community remains an issue. The needs of women are complex and help-seeking for women 
is different to men9. To this end services – and the community – need support to strengthen their capacity 
to respond to women. In Tallaght as well as Ballyfermot, services report an increase in crack cocaine use 
amongst women. Each area highlights the difficulties experienced in engaging women into services, and 
although crack cocaine use is evident throughout the community, there is broad consensus that not all 
women who need a service are accessing services. Significant stigma towards women, in particular 
mothers, using crack cocaine poses a complex barrier to women accessing treatment. Where there are 
children, the Hidden Harm may not be addressed unless women access treatment. Where interventions 
are put in place to impact women, the impact on families – including children – will be palpable. As women 
tend to be the main care givers of children, interventions which target women will likely make positive 
impacts on children also.  The hosting of the Coordinator went out to Expressions of Interest in October 
2019 and Ballyfermot Star were successful in this process. Recruitment for the coordinator began in 
December 2019. 
 
 

                                                 
7 Tallaght Strategic Plan available at: http://www.tallaghtdatf.ie/wp-content/uploads/2018/02/01_TDATF-

Strategic-Plan-2017-%E2%80%93-2020.pdf  
8 The full report Supporting Women to Access Treatment (2016) is available at: 

http://www.drugs.ie/resourcesfiles/ResearchDocs/Ireland/2017/complete_project(002).pdf 
9 Gallagher, Conor (2018) “Irish suicide rate for girls highest in EU, report shows” The Irish Times 6 November 

https://www.irishtimes.com/news/health/irish-suicide-rate-for-girls-highest-in-eu-report-shows-1.3688028 

http://www.tallaghtdatf.ie/wp-content/uploads/2018/02/01_TDATF-Strategic-Plan-2017-%E2%80%93-2020.pdf
http://www.tallaghtdatf.ie/wp-content/uploads/2018/02/01_TDATF-Strategic-Plan-2017-%E2%80%93-2020.pdf
https://www.irishtimes.com/news/health/irish-suicide-rate-for-girls-highest-in-eu-report-shows-1.3688028
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The aims of this project are: 

 Create a cross Task Force initiative to strengthen local service providers capacity to respond to 
the needs of women impacted by substance misuse keeping in line with national and local 
policies, strategic plans and Slaintecare  

 Develop a strategy to reach out to women in the community 

 Develop a  sustainable communication network to get information from services to target 
group  

 Reduce the stigma associated with women’s help seeking for issues relating to substance use 

 Assess and refer/signpost women to the appropriate services and support networks  

 Improve outcomes for women impacted by substance misuse, stigma and isolation  in the 
local communities in response to the increase in crack cocaine and alcohol use, number of 
suicides, and Hidden Harm  

5.3.2 Community Alcohol Detox Project – in collaboration with D12, South Inner City and 

Canals LDATFs. 

The Community Alcohol Detox project is a strategic regional response that will traverse four Local Drug 
Task Force areas. The project will target individuals who would like to address their alcohol use. The 
strategic vision of the project is to improve the health and wellbeing of people who have alcohol 
dependence or are engaged in harmful drinking. It is envisaged that the Regional Alcohol Liaison Worker 
role will work with the Task Force staff and project staff to develop robust interagency protocols in line 
with the National Drug Rehabilitation Framework .This project aims to build on existing resources and 
expertise to respond to the issues of alcohol misuse and will work collaboratively with a variety of 
stakeholders  .The investment in the training of staff and the strengthening of  interagency work will allow 
projects/services to build their capacity  and adapt and respond to emerging needs. The project is overseen 
by a cross TF Steering committee made up of HSE Representative, the four LDATF Coordinators and the 
host for the Coordinator. The Coordinator is to report into the group. 
The project contained 3 main areas of activity: 

 Recruitment of a coordinator to Support existing projects in each Task Force area to strengthen 
their capacity to respond to service users /people who require an alcohol detox OR reduce their 
alcohol use through a non –residential setting. Provide people with information and access to 
treatment close to their home. Broker and share information across the community to support case 
management and referral processes. The hosting of this coordinator went out to expressions of 
interest in November 2019; projects with an existing HSE SLA could apply. 

 Development of a community alcohol detox framework including a manual and clear information 
for the public. This is to be informed by an initial scoping study to explore current alcohol specific 
activities in each TF area and the capacity of projects in terms of training and other resource needs. 
The tender for this piece of work went out in November 2019. 

 Rollout of training for project staff to strengthen their capacity to respond to people who wish to 
address their alcohol use. The training to be underpinned by evidence based models and geared 
towards strengthening existing frameworks and approaches, including the National Drugs 
Rehabilitation Framework, SAOR screening and brief intervention model and Motivational 
Interviewing. Training mapping began in late 2019. 
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5.3.3 SAFE Programme – In partnership with Clondalkin LDATF, Midlands and South 

West Regional RDF. 

The SAFE initiative is an information and awareness campaign funded across 4 DATFs to advertise outreach 
supports at each train station from the Midlands into Heuston.  Posters are displayed at train stations and 
cards with contact details are provided.  The aim of campaign is to provide information of services 
available to those who are using crack cocaine and heroin and engage them in the most appropriate 
supports locally.  The project is overseen by an inter-agency steering group which was already established 
and an assertive outreach case manager employed by a host agency in the Clondalkin LDATF area reports 
into the group. The steering group, in consultation with service users, worked on the design and 
development of the ‘SAFE’ campaign targeting those who require information of services available to 
them.  Ballyfermot LDATF supported this application as the train line runs through Park West which is 
Ballyfermot LDATF area and Ballyfermot Advance project was already conducting outreach in the area. 
 

5.4 Community Development Grants 

Ballyfermot LDATF fund small community projects in the community as a means to strengthen the 
community capacity to minimize the impact of problematic drug and alcohol use. In 2019 the BLDATF 
agreed to change the criteria for the grant so that only community groups with an annual income of less 
than 50k could apply. This meant that the focus for the grants became very much about small groups and 
organisations in the community and the larger groups applied for budgets only through the Targeted 
Intervention Fund. A workshop was held in December 2018 which outlined all the criteria for the fund and 
the application procedure. Attendance at the workshop was a requirement for reciept of the budget. and 
the decision making group for the grants was made up of members from the BLDATF. Based on the 
feedback and experience on managing the funds the previous year, the following criteria were agreed by 
the BLDATF and the criteria was explained to all applicants at the workshop in Decmeber 2018. 

5.4.1 Grants Criteria 

 

1 Use of groups own bank account is required. 

2 Grant is to be spent within 6 months after payment (date will be confirmed upon receipt of 
grant). 

3 Any outstanding documentation after this time will not be accepted and the BLDATF may request 
reimbursement of the grant. 

4 Receipts for all items purchased with the grant are required alongside a completed Income and 
Expenditure form (invoices are not sufficient as receipts, proof of payment is required for all 
purchases). 

5 Items for which the grant is being used can only be purchased within the timeframe of the grant. 

6 All successful applicants will be published in the Ballyfermot LDATF newsletter. 

7 Items purchased can only be those for which the grant is sought. 

8 Applicants with outstanding information from Community Grants scheme 2017 are required to 
provide outstanding documentation before they can be considered for a second grant. 

9 Grant cannot be used to purchase food. 
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10 Successful applicants are required to add the Ballyfermot LDATF logo to any publicity materials 
associated with the grant. 

11 A brief report on the use of the fund is a requirement upon completion of the programme. 

12 The BLDATF will make payments by Electronic Funds Transfer (EFT) only. 

13 All applications must come with documentation outlined in this application. 

 

5.4.2 Overview of outcomes achieved: 

Feedback from applicants: 

 Guidelines and criteria were clearly explained to all applicants. 

 All applicants would recommend the grants scheme to others. 

 All applicants said they would apply for the scheme again. 

 All applicants stated that the grant enabled them to do work they would not normally be able to do. 

Experience of BLDATF managing the fund: 

 Support of BCP Community Development helped as applicants could be directed there for 
additional support if needed. 

 Funding workshop was a positive event giving groups an opportunity to get to know each other and 
also to clarify criteria and reporting procedures. 

 Feedback process to BLDATF administrator was less time consuming (July to August only). 

 No requests for reallocations were made. 

 Scoring and decision making was more 
streamlined than previous year. 

5.4.3 Recommendations: 

 There were a much smaller number of 
applications received this time around, this 
may have been due to the promotion of the 
grants, therefore promotion of grants 
scheme at least one month earlier is 
recommended. 

 As the criteria for the grants had changed, it 
is recommended to widen the promotion of 
scheme to ensure more of the allocation is 
directed into local projects and initiatives. 

 Due to the potential crossover of grants in 
the community and to streamline when such 
grants become available, the BLDATF agreed 
to partner up with Ballyfermot Chapelizod 
Partnership for the grant scheme in 2020, and to launch the BLDATF alongside other local grants 
with a joint decision making Continue to link the scheme with Community Development in BCP. 

 Encourage groups to avail of support with regard to grant applications and criteria. 

 Contract with grant recipients so that the requirements with regard to ensuring that the BLDATF is 
referenced as a funder for the activity or equipment. 

Figure 2: Douglas McLellan the Community Development 

Coordinator in BCP helping out with the grants workshop. 
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Section 6: Community Events 

6.1 Health Promotion 

In June 2019 the BLDATF partnered up with Ballyfermot 
Partnership Health Food Made Easy (HFME) programme to 
promote healthy eating as part of the summer festival 
being run in Ballyfermot, we were invited to be part of this 
project by the Ballyfermot Youth Service. 
 
This was a good opportunity to make the BLDATF visible in 
the community, to be part of a positive health message 
and to work alongside the HFME programme. The morning 
of the event was sunny and lots of free smoothies were 
given out to young people attending the event as well as 
the opportunity for conversation about the work of the 
BLDATF and the range of services in the community. 
 

 
Figure 3: Tina Daly with the HFME easy programme in Ballyfermot Chapelizod Partnership 
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6.2 International Women’s week 

“Women can experience barriers to engaging and sustaining involvement with treatment and rehabilitation 
services… services should be equipped to respond appropriately to this issue. There is a need for greater 

awareness of the implications of domestic violence, trauma 
and mental health for treatment and rehabilitation of 
women with addictions.”10 
 
In 2016 BLDATF conducted some research on the barriers 
women face when seeking support for problematic 
substance misuse11. The report gave a list of 
recommendations, one of which is to raise awareness 
around services and to help projects strengthen their 
capacity to respond to the needs of women. 
 
In 2019 the BLDATF agreed again to run a series of events 
and host a conference to mark International Women’s Day. 
This year the BLDATF partnered up again with the TF funded 
agencies as well as the Ballyfermot Chapelizod Partnership 
and DCC for a series of events across the community. The 
list of events in the projects is listed on the next page. 

 
Speakers at the conference were Catherine Lane from the National Women’s Council of Ireland and local 
women spoke of their experiences living in Ballyfermot. There were 3 local women who discussed their 
involvement with local sport clubs and how this has benefited them and another woman who volunteers 
locally with an afterschool group spoke about her volunteer work and how it has positively impacted her 
life.  
 
There were spot prizes and round table discussions which 
helped provide the feedback which informed the 
application to the Drugs Policy Unit for the Supporting 
Women to Access Appropriate Treatment budget in mid-
2019. The conference ended with a performance of Beezie. 
Beezie Gallagher was, for over 60 years, the sole resident of 
an island on Lough Gill, County Sligo. Born in the 1870s and 
orphaned in her teens, Beezie’s wisdom, robust humour 
and fierce independence gained her a reputation as healer, 
wise woman and witch. 

                                                 
10 Reducing Harm Supporting Recovery (2017:p42) 
11 The full report Supporting Women to Access Treatment (2016) is available at: 

http://www.drugs.ie/resourcesfiles/ResearchDocs/Ireland/2017/complete_project(002).pdf 

Figure 4: The conference hall in the Ballyfermot Civic 

Centre 

Figure 5: The conference speakers 
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 6.2.1 International Women’s Day LDATF Project community events list 

 

 
 
 
 
 
 

Day 
 

Event information Organisation/group 

Monday 4th 
March 
 

Time: 11am- 2pm 
Details of event:  
Coffee Morning and Holistic Fair. Discussion about self-care 
with a 30 minute holistic treatment from an accredited 
therapist.  

 

Ballyfermot Star 
 

Tuesday 5th 
March 
 

Time: 11 – 3  
Details of event:   
‘Self-care:  Maintaining that balance’ 
Marie Keating Foundation presenting information on 
Women’s health, breast cancer, cervical cancer, skin cancer 
and survivorship and referrals. 
Tranquility Zone: Therapy and Relaxing Services  
Cookery Demonstration and Tasting: ‘Fake Away’ 

Ballyfermot Advance 
Project 
 

Wednesday 
6th March 
 
 
 

  
BSII (Closed)  Details of event: BSII 
Details of event: Massage and Reiki for “I Can” young 
mothers’ group and W.I.S.E. women’s group 

Ballyfermot Social 
Intervention Initiative 

Thursday 7th 
March 
 
 

Fusion (Open) 
Time: 9.30-2pm 
Details of event: 
Drop-in event for women with holistic therapies, 
mindfulness, healthy eating and information stands for 
women by women, food and refreshments provided. 

Fusion CPL 
 

Time: 12-2pm 
Details of event: Matt Talbot 
Display of portrait photography & Audio piece. We will host 
refreshments and a display of completed work. 

Matt Talbot 
086 1806964 

Friday 8th 
March 
 
 

Time: 10.30-2pm 
Details of event: An open event to hear about the work of the 
BLDATF, to make recommendations about our work going 
forward and to celebrate women in our community. 
Refreshments will be provided. 

Ballyfermot LDATF 
087 3309024 
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6.2.2 BLDATF International Women’s Day Conference 

 
 
 
 
 
 
 
  
 
 
 
 

What will help women to access support if they need it? 

 More Child care/afterschool support. 

 We need to rid of the stigma towards women who have children, but are afraid to 

access treatment centres 

 Make social workers more have more empathy towards mothers in treatment. 

 More support for grandparents who are bringing up their grandchildren 

 We need more services after hours, as Friday’s there’s nothing available. After care out 

hour’s services. 

 More social outlets for children/ teenagers and adults. 

 More mental health awareness for women. 
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6.3 Green Ribbon Month 

 
The Project Officer attended a local interagency committee to roll out Green Ribbon Month. Green Ribbon 
Month is a public health initiative to promote and highlight services conducive to good mental health. 
Green Ribbon Month is organized by See 
Change and is supported at a local level by 
Ballyfermot Chapelizod Partnership and other 
local organisations connected to D10 Be Well 
which is an inter-agency network whose goal is 
to promote positive mental health and well-
being across the Ballyfermot Community. 
There were a range of events for the month of 
May organized by a number of local groups and 
organizations.  
 
The Project Officer manned two public stalls a 
week in Ballyfermot for the month of May 
handing out green ribbons and providing 
leaflets from local addiction and mental health 
services. The stalls were attended by workers 
from local services including Liberty Recycling, 
Ballyfermot Star, Ballyfermot Advance, Fusion CPL, Familibase, The Matt Talbot Community Trust and 
Bridget Harney of the Primary Care Centre Mental Health Services. There was much engagement from the 
public and referral pathways were highlighted when requested. 
 

 

Figure 6: Project Officer Gary Roche and the Coordinator Clara Geaney at 

one of the stands in the Community Civic Centre. 
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6.5 Community engagement and signposting 

 
The Project Officer manned an information stall at the Jessie Buckley concert in in Vicar Street in 
September promoting the work of local services. The concert was a fundraiser for local agency Matt Talbot 
Community Trust. The Project Officer manned another local services information stall in St Ultan’s National 
School at a public event to welcome new residents to the area. 
 
The Project Officer visited the Mental Health Team in the Primary Care Centre to discuss move on options 
for people leaving residential facilities who also have histories of substance misuse. Local services were 
signposted and the gathering was advised of the expectation that local addiction services will work 
collaboratively with other agencies to develop care-plans for mutual clients. Project Officer also discussed 
Relapse Prevention plans with the group. 
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6.6 Service user engagement 

Ballyfermot Local Drug and Alcohol Task Force are committed to seeking service user feedback. All TF 
funded projects consistently involve service users in their service plans and reviews. Likewise, the BLDATF 
seeks service user feedback is a feature of the outcome reports 
sought from projects and is also requested as part of any 
consultation/research work which is carried out 
 
Some examples of service user engagement in the reporting period 
are: 

 As with previous years, service user involvement was a core 
component of international women’s week with projects running 
open days which were planned in partnership with service users. 

 People who accessed services were involved in the content of 
the 2019 Dtalk magazine. A specific input was provided by a 
young man who had attended a camping trip with a youth 
service in Cherry Orchard. Sean provided an insight into both his 
experiences but also into the positivity he felt in engaging with 
the youth service. 

6.7 dTalk Magazine 

The purpose of the dTalk magazine is to promote services and 
initiatives to the community, and to provide other relevant 

information. In 2019, dTalk magazine was published with a 
theme of Young People and Families. There were articles 
and inputs from a number of sources including projects as 
well as the Child and Family Support Network Coordinator. 
The purpose of the magazine was to highlight the 
importance of families, and the range of activities and 
services available to support families. All services provided 
an input where they could offer an insight into their family 
orientated work as well as their general services. 

The Project Officer extending beyond TF funded agencies to 
secure inputs from the very many youth services in 
Ballyfermot including Candle, Ballyfermot Youth Service, 
CODY Project, as well ABC Family Matters and others. It was 
an opportunity to showcase what is available and to 
highlight the central role played by parents and families in 
the lives of young people. 

A piece was also included around mental health issues and 
also some drug awareness pieces, in particular cannabis and 
it’s impact on mental health.  
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Section 7: Training and Education 

7.1 Training provided 

A range of training opportunities were offered to the funded agencies in 2019. A budget for T&R training 
was set aside in order to strengthen the shared knowledge and expertise within the agencies. Members of 
T&R were consulted with regard to training needs and the training provided was the outcome of these 
consultations. It was upon the successful recruitment of the BLDATF that a commitment to organising 
training could be made. The Project Officer has been trained as a SAOR Train the Trainer and can now roll 
out SAOR training in the community.  
 
Date Training Title Target group 

June 2019 Trauma Informed Care  Frontline workers as well as management, senior staff in 
funded agencies 

June 2019 SAOR Frontline workers in both specialist and non-specialist 
drug and alcohol support services. 

August 2019 First Aid Frontline workers 
September 2019 Community Addiction Studies People living and working within the BLDATF region 
September 2019 2 rounds of Motivational 

Interviewing Basic  
Frontline workers 

October 2019 Motivational Interviewing 
Intermediate 

Frontline workers 

November 2019 Non-Violent Resistance Training Frontline workers, particularly those working in family 
support services. 

December 2019 Excel basic and intermediate 
training  

TF staff and administrators and management in funded 
agencies.  

7.2 Community Addiction Studies 

In 2019, the BLDATF ran the Community Addiction Studies Course. This course is described by URRUS in 
Ballymun as: a course to enable people living or working in the community to become more effective when 
they encounter drug/alcohol misuse or addiction.  
 

It was upon the successful recruitment of the BLDATF 
Project Officer that the BLDATF were able to run the course 
in partnership with Ballyfermot Star. Interviews and 
promotion for the course began in June 2019 and the 
course began in September 2019 with 25 participants 
recruited. A diverse group was assembled including people 
working and living in the community.   

7.3 Challenges and opportunities with regard 

to training 

A significant benefit of running training across the 
community for funded agencies is the opportunity it provides with regard to strengthening relationships 
across services because staff are given the opportunity to network and interact with one another through 
the training itself. Likewise, with offering training, there is opportunity with regard to standardising 
practice and learning across the community which will strengthen interagency care planning and referral. 
Notwithstanding, there were challenges with running the range of training outlined.  

Figure 7: CASC Participants in 2019 
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A significant issue is the follow up required with regard to booking staff on training and managing 
cancellations. It is surprising how difficult this can be as people’s schedules alter depending on the 
demands of family and work and at times late cancellations occur which can mean vacant places on the 
course. Additionally, with regard to NVR training there was significant local interest in the training initially, 
however as the training plan rolled a number of people pulled out of NVR training, which left the BLDATF 
with some vacant places on the course. Some places were filled by other TF areas, and were offered across 
the BLDATF region, but some places remained unfilled. 
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Section 8: Overview of funded projects  

8.1 Overview of funded organisations 

Ballyfermot Advance 

 

Ballyfermot Advance Project is a community based project helping people who are Drug 
and Alcohol Users and those affected by Drug and Alcohol Use. The organization 
provides open access low threshold services to people through daily access to drop in 
services (food, crisis intervention). The services offered are: one to one key working, 
care-planning and case management to people with drug/alcohol problems using 
evidence based approaches (MI, CRA) and in line with the Continuum of Care process 
developed by Ballyfermot LDATF Interagency care planning documents. Advance also 
offer out of hours outreach to deliver services to hard to reach drug/alcohol users in the 
Ballyfermot area. 

Ballyfermot Chapelizod 
Partnership 

 

The Ballyfermot Chapelizod Partnership (BCP) request from the Ballyfermot Local Drug & 
Alcohol Task Force acted as the employer for the Project Officer of the BLDATF . The 
overall aim of the BCP is to support the community to reach its full potential, to 
encourage participation, and to target its resources at those most in need in our 
community. BCP was set up in 1996 as a response to long term unemployment and 
poverty. BCP was an initiative of local community activists and Ballyfermot Area Action 
Co-operative who sought funding from Government to support a range of programmes 
and activists which would support the local community to tackle social exclusion and 
poverty caused by unemployment, and other social factors. 

Ballyfermot Social 
Intervention Initiative 

 

Ballyfermot Social Intervention Initiative target groups are those who are hardest to 
reach and have a poor history of engaging with services. The project provides support to 
families (parents and siblings) where one or more members is engaged in drug related 
anti-social behaviour. The project offers one-to-one support with the aim of 
strengthening people’s coping mechanisms, often with the goal of helping people to 
maintain their tenancy. The service also offers outreach to the specialised drug and 
alcohol services, and also partner up with other agencies as part of the Detached 
Outreach. 

Ballyfermot Star 

 

Ballyfermot Star provides non-judgemental support, guidance and education to drug 
users, their families and the community, enabling them to cope with and overcome the 
effects of drug use. Ballyfermot Star runs a range of groups and services. Realt Solas 
(Star Light) is a programme that supports individuals with problematic use of Cocaine, 
Cannabis/Weed, and Alcohol. Realt Na Clann offers family support using the CRAFT 
model to families affected by problematic substance misuse. The project also hosts a 
childcare service and a CE scheme. 

Ballyfermot Youth 
Service 

 

The main objectives of BYS are to work with young people in the Ballyfermot area to 
empower them to make positive decisions around their life choices, to meet their needs 
by providing appropriate social, personal and development social programmes. These 
programmes use critical social and non-formal  education approaches. Peer Education 
rests on the view that young people learn a lot from one another as part of their 
everyday lives and that peer groups play an important part in defining and maintaining 
an individual’s identity. The method of Peer education has been very successful over the 
last number of years, as a particularly effective approach to drug prevention. The 
programme aims to draw on an approach which empowers young people to work with 
other young people and which draws on the positive strength of the peer group. By 
means of appropriate training and support the young people become active players in 
the educational process. 
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FamiliBase 

 

FamiliBase is a community based, not for profit organisation with charitable status that 
works with children, young people and families supported by a range of funders. 
FamiliBase consists of a multi-disciplinary team with staff recruited from the following 
range of disciplines; Early Years, Arts, Social Care, Youth Work, Youth & Community 
Work, Formal Education, Addiction Counselling, Business, Administration and Finance.  
FamiliBase has three programme delivery pillars i.e. Early Years Supports, Child and 
Parent Supports and Youth and Community Supports.  FamiliBase operates an integrated 
model of practice with integration occurring within the programme pillars and also 
across them. 

Fusion CPL 

 

 

 

Fusion CPL is based in the heart of the Cherry Orchard community. Fusion provide 
support to individuals who are coping with addiction issues either living in the 
community or incarcerated in prison.  Support such as keyworking, counselling, holistic 
therapies and group work addressing both therapeutic and social skills are available. 
Supported Community Employment is also available. In addition we provide support to 
individuals incarcerated in prison under the Community Prison Link programme. 
Between 2015-2018 Fusion CPL developed a family support programme called the Reach 
Out programme. Through the BLDATF funding was approved to help develop the 
programme and work on this is on-going. This programme seeks to help restore the 
relationship between prisoners and their children. 

Matt Talbot 

 

The Matt Talbot Community Trust, based in Ballyfermot, provides support for individuals 
in recovery from addiction and returning from prison. The Matt Talbot Community Trust 
works with both males and females between the ages of 18 and 65. The majority of our 
group on our day programme in 2017 were between the ages of 20 and 57 years of age. 
The organisation also works with family members of all ages. Most participants have a 
criminal history or involvement in the wider criminal justice system, and most are early 
school leavers with no formal qualifications/accreditation and minimal employment 
history. The project runs a Future Options Programme, the aim of which is to equip 
participants with the necessary skills and competencies for a successful move on to 
further education and/or employment. 

8.2 Inter-agency work 

Considering the broad range of services in the Ballyfermot community and the contribution to those made 
by the agencies funded as part of the BLDATF, a continuum of care as well as a service provision table 
remain in place. Interagency work remains central to the work of the Project Officer, and the Treatment 
and Rehabilitation Subgroup continue to work together to strengthen and support inter-agency work and 
care planning. In 2019 there were five T&R subgroup meetings, these are held bi-monthly. 
 
In 2019, the T&R Subgroup has had a dedicated meeting regarding young people and substance misuse 
and have decided to begin collaborative work with youth services in the community. A solution focused 
meeting will be held in the New Year to accommodate this. Treatment and Rehabilitation Subgroup 
meetings were held according to plan. The Service Provision Table was revised and updated and submitted 
to T&R Subgroup for approval.  
 
The Project Officer attends the local Child & Family Support Network. Mapping of services for young 
people was carried out and reported to Child and Family Support Network as requested. Other issues 
relating to young people’s substance use were raised and events are being planned for a community wide 
consultation process in 2020. 
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8.3 List of funding streams within the BLDATF region 

 
Project 
Code COF

12
 

 Funding (E) Project Promoter Funding Purpose 

BF3 HSE 130,319 
Ballyfermot Local 
Drug and Alcohol 
Task Force 

BLDATF Administration and programme costs, inclusive of grants for 
one off initiatives. 

BF7 HSE 294,551 Ballyfermot STAR  
Programme and salary budget for substance misuse treatment and 
rehabilitation support services. Including Family Support. 

BF2-1 HSE 398,000 
Ballyfermot Advance 
Project 

Programme and salary budget for low threshold substance misuse 
treatment and rehabilitation support. Including brief intervention 
for family support. 

BF2-2 HSE 110,829 Fusion CPL Project 
Programme and salary budget for substance misuse treatment and 
rehabilitation supports. Project hosts CPL worker. 

BF2-4 HSE 13,601 
Ballyfermot Youth 
Service (BYS) 

Programme budget for peer education model for young person's 
drugs and alcohol education. 

BF2-9 HSE 68,385 FamiliBase 
Programme and salary budget line for child welfare key workers 
addressing the impact of parental substance misuse. 

PS1 HSE 13,601 Ballyfermot STAR  Peer support programme budget for across whole Star project. 

BF2-9A HSE 152,000 FamiliBase 
Administrative budget and programme costs to cover childcare fees 
for individuals looking to access support for problematic substance 
misuse. 

BF10 HSE 50,000 
Ballyfermot  
Chapelizod 
Partnership (BCP) 

Acts as the employer of the Project Officer for the BLDATF. The 
worker provides community based supports to the BLDATF.  

BF2-10 
CDYS
B 

97,742 
Ballyfermot Social 
Intervention Initiative 
(BSII) 

Programme and salary cost for service based in Cherry Orchard 
addressing tenancy sustainment. 

BF2-14 
CDYS
B 

106,503 Matt Talbot (MT) Programme and salary cost for drug free day programme. 

BF2B-3 CDYS
B 

51,201 FamiliBase 
Salary cost for youth substance misuse worker providing one-to-one 
and group interventions as well as school based drugs education. 

TOTAL BLDATF 
annual budget 

1,486,732 
 

 

                                                 
12 Channel of Funding 

BLDATF 

Star 

Advance Fusion BYS 

Familibase 

BCP BSII 

MT 
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Section 9: Ballyfermot Local Drug and Alcohol 

Task Force Meeting Activities 

9.1 Meeting schedule and frequency 

 
Meeting Frequency No. 2019 meetings 

TF meeting Monthly 10 
Financial Monitoring and Audit 
Subgroup (FMA) 

Monthly 6 

Governance and membership 
subgroup (GMS) 

Quarterly or as required 2 

Treatment and Rehabilitation 
Subgroup (T&R) 

Bi-Monthly 5 

 

9.2 BLDATF Membership List 

 

Name Organisation/Sector Other Subgroup membership 

Vincent Jackson 
(Chairperson) 

DCC Finance and Monitoring 

Henry Harding (Secretary) Community Finance and Monitoring 
Governance Subgroup 

Anne Fitzgerald Ballyfermot Chapelizod 
Partnership 

Finance and Monitoring 
T&R Subgroup 

Maureen Bahaouri ETB Joined Feb 2019 
Denise O’Halloran Community Finished June 2019 
Derek McDonnell Community  
Dolores O’Neill Voluntary Rep T&R Subgroup 

Governance Subgroup 
Esther Wolfe  HSE Addiction Services T&R Subgroup 
John Cullen HSE Primary Care Governance Subgroup 
Nuala Macken Probation  
Damian Murphy HSE Addiction Services Finance and Monitoring 
Shane Kelliher Gardai  
Sunniva Finlay Voluntary Rep T&R Subgroup 
Veronica Halpin DCC Finance and Monitoring 
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9.3 Subgroup Updates: 

9.3.1 Financial Monitoring and Audit Subgroup  

Key activities of in reporting period 

 Processed Targeted Intervention Fund applications. 

 Processed all reallocation and funding requests from funded agencies. 

 Processed capital grant applications. 

 Supported the financial monitoring and oversight of the TF as well as funded agencies. 

 Continued to foster a collaborative and partnership approach with HSE funders.  

9.3.2 Governance and Membership Subgroup 

Key activities in reporting period 

 Met during the reporting period to review the research tender for the research into the needs of older 
drug users, made recommendation for re-advertising of the tender with additional resources due to 
poor quality of application submitted. 

9.3.3 T&R Subgroup Membership list 

 

Name Organisation/Sector Joined/left 

Anne Fitzgerald Ballyfermot Chapelizod 
Partnership 

N/A 

Sunniva Finlay Ballyfermot Star N/A 
Brendan Magee Liberties Recycling Left June 2020 
Wayne Martin  Job Plan N/A 
Gary Roche Project Officer Joined March 2019 
Fiona Kearney Familibase N/A 
Kathy Watts Fusion CPL N/A 
Mick Mason Ballyfermot Advance N/A 
Esther Wolfe HSE Education & Training N/A 
Clara Geaney Task Force Coordinator N/A 
Gráinne Jennings Matt Talbot Community Trust N/A 
Dolores O’Neill BSII Left December 2019 
 

9.3.4 Membership and Governance activities 

The BLDATF recruited the help of a governance consultant in 2018; this consultant undertook the work of 
developing a board handbook and reviewing the Terms of References for the subgroups as needed. During 
this process the BLDATF hopes to further streamline its decision making processes and to strengthen its 
board membership, hopefully with a strong community presence to inform the work going forward. This 
handbook was signed off in March 2020.  
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Section 10: Appendices 

Appendix 1:  

DPU Funding Press Release 
Press Release 
Tuesday 17th September 2019 
Minister Byrne announces €2.28m for 12 strategic initiatives to implement the National Drugs Strategy 
The Minister of State with responsibility for Health Promotion and the National Drugs Strategy, Catherine 
Byrne TD, today (Tuesday) announced the allocation of an additional €2.28 million over three years for 12 
strategic health initiatives to address priorities set out in the National Drugs Strategy. Each initiative will 
receive a total of €190,000, with funding commencing in September and lasting until June 2022.  
Making the announcement, Minister Byrne said:  
“I am pleased to announce the details of this multi-annual funding which will support 12 innovative 
projects aimed at tackling drug and alcohol misuse around the country. These new health initiatives reflect 
regional priorities agreed between the HSE Community Health Organisations (CHOs) and the Drug and 
Alcohol Task Forces and ensure that resources are targeted at groups most in need. They will strengthen 
the implementation of the National Drugs Strategy, “Reducing Harm, Supporting Recovery”, where the 
focus is firmly on early harm reduction, responding to emerging trends and patterns of substance misuse, 
and improving access to services for people with complex needs. 
  
The Minister added; “I am committed to implementing an integrated public health response to substance 
misuse, and to supporting those people in our communities who are struggling with addiction and need 
intervention and support. Working in partnership with statutory, community and voluntary sectors is 
central to this response, and I am confident these new health initiatives will have a positive impact and 
make a difference to people’s lives as they journey to recovery”.  
 
The following groups will be targeted by the strategic initiatives, across the 9 CHOs: 

 Young people affected by substance misuse (CHOs 1,3 and 4)  

 Women who use drugs and alcohol (CHOs 7 and 9) 

 Families and services users (CHOs 2, 6 and 9) 

 Homeless and others with complex needs (CHOs 4, 5, 7 and 8) 
 

The initiatives are also aligned with the objectives in Sláintecare to coordinate service delivery at a regional 
level and to develop an integrated model of care based on population need.   
 
The 12 successful strategic initiatives were selected following a rigorous assessment involving department 
officials, the HSE, service users and an external agency with expertise in service reform. The performance 
of the initiatives will be closely monitored and evaluated over the three-year funding period to observe 
which interventions work and which do not. There is also a commitment to carry out research so that any 
issues are identified and addressed. 
ENDS 
*Further details and a list of the successful applications are outlined below; 
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Additional Information 
 
Following a consultation with Drug and Alcohol Task Forces and the HSE on the additional funding of 
€1million from Budget 2019 for implementation of the National Drugs Strategy; ‘Reducing Harm, 
Supporting Recovery; the Minister of State for Health Promotion and the National Drugs Strategy, 
Catherine Byrne TD, approved a 3-strand funding model.  
 
Under Strand 2, Drug and Alcohol Task Forces and the 9 HSE CHO areas were invited to submit proposals 
for funding in line with guiding principles. 
 
Drug and Alcohol Task Forces play a key role in assessing the extent and nature of the drug problem and in 
initiating appropriate responses, so that there is a coordinated approach involving all sectors to the 
problem of substance misuse in local communities.  
 
12 strategic initiatives from across the 9 CHOs and 24 Drug and Alcohol Task Forces have now been 
approved for funding; see below. The total value of these proposals is €2.28 million over three years, with 
an allocation of €190,000 for each initiative over the funding period. 
 
Community Healthcare Donegal, Leitrim, Sligo, Cavan & Monaghan in conjunction with North-Eastern 
and North-Western Task Forces:  
Young People’s Substance Use Support Services in Cavan & Monaghan - This proposal will enable the 
partners to fully deliver on key actions of the National Drug Strategy by providing a specialised effective 
problem drug and alcohol services for young people in disadvantaged rural communities. 
 
Community Healthcare West in conjunction with Western Task Force:  
Family Support Worker for Galway City – This initiative will provide a family support worker for Galway 
city to create a greater awareness of the needs of families affected by substance use, increase visibility and 
accessibility of supports and make information readily available. In addition, this support worker will build 
the capacity of families, professionals and service providers, enhance service provision to families and 
expand the evidence base on how best to support families experiencing substance misuse.    

 
Mid-West Community Healthcare in conjunction with Mid-Western Task Force:  
Over 25s regional alcohol service - This initiative will support the roll-out of a community-based day 
programme for over 25s in relation to alcohol targeting; counties Clare, Limerick and North Tipperary on an 
outreach basis. 

 
Cork/Kerry Community Healthcare in conjunction with Cork City and Southern Task Forces: Youth 
Addiction Counselling Service in Kerry – This support will enable the provision of specialist youth supports 
to a significant, vulnerable cohort of young people in Kerry. 

 
Cork Kerry Community Healthcare in conjunction with Cork City and Southern Task Forces:  
Case Management Clinical Supervisor – This initiative will fund a Case Management Clinical Supervisor to 
enhance services across Drug and Alcohol, Homeless and Prison Services in the Cork Kerry Community 
Healthcare region. 

 
South East Community Healthcare in conjunction with South-Eastern Task Force:  
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Trauma Informed Care Initiative – By building the capacity of services in the area of trauma informed 
practice, this initiative will enable more responsive services that understand and work with people with 
complex needs, promote more joined-up care pathways and service provision, and build collaborative 
service user participation at all levels of the task force’s work. 

 
Community Healthcare East in conjunction with Bray & Dun Laoghaire Task Forces:  
Develop and support hidden harm initiatives focussing on children and young people – This initiative will 
intensify the provision of practice interventions for families where children have been impacted by the 
substance misuse of parents and/or carers. It will also contribute to the enactment of the Hidden Harm 
Framework across Bray and Dun Laoghaire (and potentially all the CHO region) and embed the approach 
within relevant services. 

 
Community Healthcare Dublin South, Kildare and West Wicklow in conjunction with Ballyfermot, Canal 
Communities, D12 and South Inner City Task Forces:  
Community Alcohol Detox Project - The Community Alcohol Detox project will be established to cover 
Ballyfermot, Canal Communities, Dublin 12 and the South Inner City. The Community Alcohol Detox project 
will focus on 4 core areas: the employment of an Alcohol Liaison Worker to complete the work 
programme, to strengthen the interagency model of practice under the National Drug Rehabilitation 
Framework, to develop a best practice model for a Community Alcohol Detox project framework  for use 
by community drugs projects in partnership with the HSE Addiction Services, Primary Care and Community 
General Practitioners, and to  build the capacity of all stakeholders through training and meaningful 
engagement. 

 
Community Healthcare Dublin South, Kildare and West Wicklow in conjunction with Tallaght & 
Ballyfermot Task Forces:  
Supporting women to access appropriate drug and alcohol treatment services - This initiative will 
research the needs of women impacted by substance misuse and to provide a capacity building 
coordinator across drug task force regions. The individual will have a central role in strengthening the local 
areas capacity to respond to the needs of women. 

 
Midlands Louth Meath Community Healthcare in conjunction with Midlands Task Force and North-
Eastern Task Force:  
Rehabilitation and aftercare support for users of drug and alcohol services – This support will enhance 
services for people who have dual diagnosis of mental health challenges and substance abuse and/or who 
have experience of trauma.  Training initiatives in approaches will be delivered to HSE Addiction Services, 
task forces, and all drug & alcohol service providers.  This training will also be open to applicants from the 
community, voluntary & statutory sectors working in the area of addiction and will commence in Q4 of 
2019. 

 
Dublin North City and County Community Healthcare in conjunction with Blanchardstown & 
Finglas/Cabra Task Forces:  
Ante and post-natal care partnership for women using drugs and/or alcohol – This initiative will enable 
the development and delivery of a pre- and post-natal health and social care initiative for women who use 
drugs and alcohol in a harmful manner and their babies.  
Dublin North City and County Community Healthcare in conjunction with Ballymun, Blanchardstown, 
Dublin North East, Finglas Cabra, North Inner City & North Dublin Task Forces: 
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‘Establish a Service User participation Programme’ to optimise service users recovery and treatment – 
This body will play a central role in providing advocacy, consultation, training and support for service 
providers and service user liaisons. It will provide an independent voice for service users and support to 
service providers. It will build their capacity to involve service users meaningfully in their own care, which 
will be a core aspect of the project along with embedding models of good practise.  



Appendix 2: BLDATF Continuum of Care  



Appendix 3 BLDATF Service Provision Table 

 
 
 



Appendix 4: Additional budgets information from the Drugs Policy Unit. 

 
Background  
This document sets out the process for applying for funding of €1million, of a three-strand model that has been 
approved to support the implementation of the National Drugs Strategy ‘Reducing Harm, Supporting Recovery’. The 
implementation approach is rooted in Sláintecare principles. The rationale behind the approach was explained at the 
consultation in the Department of Health on the 26th of March and the process for applying for funding was set out 
at the four recent regional meetings of the Task Forces the HSE, the Department of Health and Genio.  

Available funding  
Strand 1 – Additional core funding  
Strand 1 will allocate €10,000 to each Task Force over the period. There will also be a once-off payment of €10,000 
per Task Force in 2019. The application process is outlined below.  
Strand 2 – Strategic initiatives (2019-2022)  
12 strategic initiatives will be allocated funding, based on the criteria set out below. There will be a minimum of one 
strategic health initiative per CHO. Two strategic health initiatives will be funded in CHOs 7 and 9 where there are 
multiple Task Forces. The remaining health initiative will be allocated to the next best quality application. Task 
Forces and CHOs will be required to work together to develop proposals for funding. It is expected that each 
strategic health initiative will receive €190,000 in cumulative funding in the period 2019-2022. In 2019, each 
strategic health initiative will receive €40,000. In 2020 and 2021, each strategic health initiative will get €60,000. In 
2022, the funding will reduce to €30,000 on a half-year basis.  
Strand 3 – A national awareness campaign on drug-related violence and intimidation (2019-2022)  
Strand 3 will provide funding for a national awareness campaign on the drug-related violence and intimidation 
reporting programme. The funding for the awareness campaign will be €40,000 in 2019, 2020 and 2021, and €20,000 
for six months activity in 2022. The total allocation will be €140,000. This strand will be developed and funded 
separately and is not covered in this document.  
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Strand 1 – Additional core funding (Once-off for 2019 and recurrent from 2019 onwards)  
Criteria  
In 2019 Strand 1 will allocate €20,000 to each Task Force, €10,000 of which is recurring.  
Funding proposals must be in line with each of the following criteria:  
1) Support and enhance health related initiatives in line with Reducing Harm Supporting Recovery  

2) Focus on enhancement of front line service provision  

3) Be an expansion of an existing HSE service level agreement (a contract change note will issue for 2019)  
 

Proposal guidance  
A funding proposal should be submitted to your Chief Officer as soon as possible for the once-off and recurring 
funding; €20,000 for 2019 (€10,000 once-off + €10,000 recurring) must be utilised before year end.  
Whilst there is no set application form for this funding round we would encourage all of the Task Forces applying to 
set out:  
1. The process of consultation that they engaged in to develop the proposal detailing discussions and negotiations 
with service users, NGO and state service providers, DATFs and CHOs.  

2. How, in practical terms, the €10,000 once-off funding for 2019 will be spent before year end.  

3. How, in practical terms, the €10,000 recurring funding will be expended. There should be objectives, targets and 
activities set out and clear governance and management structures.  

4. How the additional funding will contribute to specific RHSR actions.  

5. Funding will be associated with an existing Grant Aid Agreement/Service Arrangement. The proposal must identify 
the service to attach the once-off funding to, and the service to attach the recurrent funding to (if different).  

6. How the outputs will be measured and monitored (an update will be required December 2019, and year end 
thereafter).  

7. The terms and conditions of funding are those of the Section 39 Governance Framework; funding for 2019 will 
issue as a Contract Change Note/Change Control. The recurring funding will be integrated into the Grant Aid 
Agreement/Service Arrangement thereafter.  
3  
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Strand 2 - The Strategic Initiatives  
Proposal guidance  
There is no set application form for this funding round and we want to keep the application process as simple as 
possible. We encourage you to build on existing work and draw upon previous consultations and needs analysis. In 
terms of the size, the length should be approximately 10 pages (with 15 pages the maximum). In terms of the 
structure of the application we would encourage all of the Task Forces applying to set out:  
1. A short description of the background to the idea, outlining the process of consultation that they engaged in to 
develop the proposal.  
 
We are realistic about what can achieved before the deadline but there should be a clear, short outline setting out 
how the idea was developed, how it relates to policy and how it builds on existing evidence.  
2. How the strategic initiatives will lead to sustainable improvements in the DATFs’ core work.  
 
These initiatives should not be seen as standalone, time-limited projects but rather opportunities for the Task Forces 
to develop realistic plans for how they will collaborate with other Task Forces, work more closely with the CHO 
structures, build ongoing processes for greater involvement of service user voices, increase capacities to respond to 
emerging needs, help reconfigure existing resources to services which have been demonstrated to be effective etc.  
3. How, in practical terms, the strategic initiatives will be delivered over the course of the period 2019 to 2022.  
 
There should be initial objectives, targets and activities set out. The plans should also outline how expectations 
around the initiatives will be managed as there is no commitment to ongoing funding for these initiatives after 2022. 
Promoters will be expected to cooperate with any evaluation undertaken on these initiatives.  
4. Clear governance and management structures, given that much of the work will involve collaboration and working 
across organisational boundaries.  
 
5. All proposals should include budgets, setting out estimates of the expenditure over the period of this work, and 
set out in a narrative text the potential of this work to have an impact on a wider reconfiguration of DATF budgets.  
 
6. The terms and conditions of funding are those of the Section 39 Governance Framework. Where initiatives are an 
expansion of an existing Grant Aid Agreement/Service Arrangement funding for 2019 will issue as a Contract Change 
Note/Change Control and integrated into the Grant Aid Agreement/Service Arrangement thereafter.  
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Weighted criteria for Strand 2 applications  
In order to ensure an equitable and transparent process for allocating funding for the allocation of resources, all 
funding applications will be reviewed against the following criteria:  
1) Evidence-informed policies and practice and evidence of best practice (20%)  

a. Extent to which the proposal is based on approaches which have been demonstrated to be effective  

b. Processes for assessing effectiveness of the proposed work  

c. Scoping of need specific to DATF/CHO area  

d. Extent to which proposal builds on local expertise and knowledge  

 
 2) Service user involvement (20%) a. Robust processes for consulting with people with experience of using 
services during the implementation of the initiative  

 b. Processes planned for consulting with others with lived experiences of associated issues and challenges  

 c. Ways in which the wider work of the Task Forces will benefit/ learn from these approaches to consultation  
  
 
 3) Coordinated service delivery at regional level and capacity to respond to emerging needs (20%) a. 
Strategic vision for service improvement in the area  

 b. Collaboration and proposed alignments between the existing resources within and across the areas of the 
relevant DATFs  

 c. Specific ways in which the relevant CHOs and the DAFTs will integrate their efforts  

 d. Capacity to adapt and respond to emerging needs  
  
 4) Strategic focus (20%)  
 a. Alignment with specific focus areas of Reducing Harm, Supporting Recovery  
 b. Realistic objectives and strategies  
 c. The potential sustainability of the impact of the work after the period of funding  
 5) Good governance processes (20%) a. Clear processes for governing and managing the Strategic Initiatives  

 b. Processes for monitoring performance  

 c. Potential for these processes to enhance the wider governance and management processes of the DATFs  
  
 

Genio’s role during the proposal development and assessment process  
Genio is a nonprofit organisation which specialises in social service improvement, with a particular emphasis on 
engaging people who use services, more centrally in shaping the services they receive. The Department of Health 
and the HSE work closely with Genio in the areas of Disability, Mental Health and Homelessness and have expanded 
this Service Agreement to include the support work outlined below. Genio’s role during the application process of 
Strand 2 funding is to help clarify any issues which arise in terms of the criteria or the application process. As 
outlined at the regional consultations, the Task Forces and relevant CHOs will develop the content of the proposals. 
The process has been designed so that the content of the proposals can be driven locally, in line with the criteria set 
out above. Genio will help organise the assessment process and participate in the assessments and allocation of 
resources, but will not be involved in the development of the content of the proposals. 6  
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Support during implementation  
As this work is implemented, there will be regular forums hosted across the DATFs and CHOs to discuss the 
opportunities and challenges that are encountered. An action research approach will used. People will be 
interviewed in advance of these meetings and the key themes from these interviews will be shared. In particular, 
where DATFs have found ways to make progress or to circumvent challenges, these approaches will be shared and 
discussed. More details on these supports will be provided and we will consult closely with you around what you 
think is needed. Possible topics might focus on aspects of:  
• • How the DATFs are reflecting on and reviewing their own work using the Strategic Initiative funding  

• • Efforts to integrate work across taskforces  

• • The adoption of greater evidence based practices  

• • The development of sustainable structures to involve service users more centrally in shaping the services 
they receive  

• • Involvement of the relevant CHO staff in the work of the DATFs  
 
In addition, there will be monitoring visits, approximately every 12 months to review DATF progress and discuss 
implementation challenges. There will an on-line portal where the materials relevant to this programme of work will 
be stored and shared.  

Assessment process for Strand 2 funding  
The funding applications will be submitted to John Healy at Genio by 5pm on the 29th of July 2019 at 
john.healy@genio.ie . The proposals will then be assessed by a committee comprising Department of Health, HSE, 
Genio and service user representatives and feedback on the applications and information on the allocation of 
resources will be provided in mid-August. 
 


